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. Quick clearing of checks in the Southeast? 


. . Experienced help on any phase of banking? 


. Special assistance to help you reduce operating expense, such as low- 
cost printing of forms and accounting help on installment lending? 


. . . Information on companies in the Southeast? 
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“AFTER HOURS” 
Sirs: 

We thoroughly enjoy reading in 
your splendid publication each month 
the down-to-earth and _ up-to-the- 
minute articles 
captioned ‘After 
Hours”. The one 
which appeared in 
your May issue 
was particularly 
apropos, because 
it applied to bank 
examiners. 

Incidentally, hats 
off to you and The 
(ndependent Bank- 
er for the well-de- 
served recognition 
evidenced by the fact that The Read- 
er’s Digest has twice within one year 
republished articles from your fine 
magazine, all of which proves the old 
adage that nothing succeeds like suc- 
cess. 

Trusting that whenever you are in 
the nation’s capital you will always 
include us on your busy itinerary, 
where a warm welcome awaits you at 
these offices, I am, cordially and sin- 
cerely, 





MR. HARL 


MAPLE T. HARL 
Director, 
Federal Deposit Insurance Corp. 
Washington, D.C. 
* 
Sirs: 

I found “After Hours” in your May 
issue very interesting. I was pleased 
to note that the author ‘believes that 
“examiners, like bankers, are human” 
and that “banks periodically checked 
up, are certain to be better banks”. 

No examiner’s classification of an 
asset ever made that asset better or 
worse than it actu- 
ally is, and he is 
only setting up the 
assets as he sees 
them. If he is 
wrong, it is easy to 
show him by col- 
lecting the asset or 
by correcting the 
thing that has 
caused his classifi- 
: cation. Perhaps 

: some bankers 
MR. WENZEL think that exami- 
ners are unnecessary evils, but I ask 
you: Who would look out for the in- 
terests of John Q. Public, who pro- 
vides most of the money used in the 
banking business, if we had no bank 
examiners? 

My years of experience as a bank 
examiner giva me the opinion that in 
the great majority of cases, the bet- 
ter the bank, the closer is that bank- 
er’s cooperation with the examiners 
and supervisors, I would wager that 
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the author is a banker who fully co- 
operates with examiners when his 
bank is being examined, and in re- 
turn he gets many valuable hints to 
help make his bank a better bank. 

Best regards. 

CHARLES M. WENZEL 
Commissioner of Banks 
St. Paul, Minn. 
xk 


BETTER GOVERNMENT 
Sirs: 

I have read the proposal made in 
The Independent Banker editorial 
(May 1953) concerning Congressional 
staffs, and believe it to be an excel- 
lent idea. It is very difficult for a 
Congressman to be appropriately in- 
formed on all legislation unless ade- 
quate research staffs are available. 
[ know that I have had to pay for 
additional staff help out of my own 
pocket in order to fulfill my needs. 

EMANUEL CELLER 
Rep., 11th New York District 
Washington, D.C. 


Sirs: 

The editorial entitled ‘Better Gov- 
ernment On The Hill’ reaches into 
the real fundamentals of many of 
our deficiencies and difficulties. If 
adequate and efficient staffing for the 
Congress is not the entire answer to 
better government, it definitely is the 
greatest factor. 

From my experience, it is seem- 
ingly impossible to consider facts 
needed in legislation. If a member of 
Congress had available information 
and data on all legislation, he could 
then apply his own philosophy, which 
in itself could mean a monumental 
task. 

OMAR BURLESON 
Rep., 17th Texas District 
Washington, D.C. 
+ 
Sirs: 

The editorial in your publication is 
a most thought-provoking one. The 
four recommendations would, in my 
opinion, materially strengthen the 
hand of Congress and result in more 
intelligent consideration of legisla- 
tion. 

I know that in my office my limited 
staff is able to meet the demands up- 
on it only through loyally contribut- 
ing many hours of uncompensated 
overtime in handling the day-to-day 
work andi the special research which 
must be done if I am to have the 
time and information necessary to 
act upon the legislation I must con- 
sider. 

In the early days of our Republic, 
the Congressman represented 35,000 
to probably 50,000 constituents. My 
district has a population of approxi- 








mately 410,000. It has a wide variety 
of interests. It is in every way a com- 
plex area to represent. 

The job of a Congressman is two- 
fold. He must act as the member of 
a board of directors of this nation 
and as the special representative of 
his area. Additionally, he is expected 
to carry on many special activities 
in behalf of individual constituents. 
The staffing of a Congressional office 
is not adequate to permit the Con- 
gressman to do all the things expect- 
ed of him. 

Any move which would provide 
more complete information prior to 
the floor consideration of legislation 
would be of benefit to each of the 
members of the Congress, and to the 
nation. It appears to me that your 
recommendations are _ well-founded 
and reflect careful consideration of 
the problems of Congress. 

JOHN E. MOSS, JR. 
Rep., 3rd California District 
Washington, D. C. 
* 
Sirs: 

Your editorial is a well-reasoned 
article and it certainly reflects a real 
understanding of the problems that 
face a Congressman. 

My main comment on your four- 
point program is that you are stat- 
ing exactly what many of us are and 

(Continued on Page 4) 





Limitations of its physical loca- 
tion made it impossible for the Na- 
tional Bank of Commerce in Pine 
Bluff, Arkansas, to install the usual 
type of drive-in tellers window for 
its customers. The story on Page 
9 explains why. 

But that was no stumbling block 
to this enterprising institution. They 
simply built a “drive-up-to” booth 
on the sidewalk at curb’s edge, 
set it on hydraulic lifts . . . and, 
presto! . . . modern convenience! 

Now, with Mosler equipment and 
Christmas Club facilities, the unique 
installation is a complete success. 
Don‘t miss this story of progressive 
banking! 
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500 tons of precision and impregnability —_ billions of dollars in money and securities in this 


newly completec, two-story vault, built by Mos 


"Fort Knox” in Philadelphia? 


One of the first visitors to walk past 
the giant, glistening steel door you 
see above, observed (after a quick and 
incredulous drawing in of his breath), 
**This must be what Fort Knox is like!”’ 


His observation was a great deal more 
accurate than he realized. For the 
new two-story vault just completed 
at the Girard Corn Exchange Bank in 
Philadelphia was actually built by the 
builders of the U.S. Gold Storage 
Vaults at Fort Knox. The name 
“Mosler” appears on the vault doors 
of both. 


He would be surprised to learn 
(though few bankers would) that 80 
per cent of America’s leading banks 


IF IT’S MOSLER .. 


as well as the vast majority of Federal 
Reserve Bankers rely on protective 
equipment that bears the name, 
“Mosler.” 


There’s a reason, of course. When 
government or bank officials exercise 
their responsibility for providing pro- 
tection ... they naturally turn to the 
firm which, for over 100 years, has 
earned the reputation of designing, 
engineering and building the world’s 
finest protective equipment. 


To the people at Mosler, this recog- 
nition is not only a tribute—but is 
also a continuing challenge. Perhaps 
that is why Mosler leadership con- 
tinues to grow, year after year. 


IT’S SAFE 


%* Mosler Safe “” 


World’s largest builders of safes and bank vaults . . . Mosler built the U.S. Gold Storage Vaults at 


Fort Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima 


er for the Girard Corn Exchange Bank in Philadelphia. 





Unique elevator inside vault, carries 
securities, documents between first and 
second stories of vault. 


Bank Vault Doors e Electric Drive-in Windows e Safe Deposit Boxes @ “Snorkel” Curb Tellers @ 24-Hour 
Depositories @ ““Swing-Way” Seats @ Revo-File Revolving Files @ Ledger Desk Safes 
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have been trying to do in the Con- 
gress, but the way it is presented in 
the editorial there is the overtone 
that no one in Congress had any idea 
of pursuing such a course and that no 
progress at all had been made along 
these lines. I regret that the progress 
along these lines has been so limited, 
but the mere statement of the objec- 
tives — with which you will find very 
few Congressmen openly disagree — 
is a far cry from analyzing the prob- 
lems that stand in the way of attain- 
ing the objectives. 

However, I want to express my 
personal appreciation to your fine 
publication for calling these matters 
to the attention of your readers. My 
only regret is that you did not let 
them know, as I have said, that there 
are many in the Congress who have 
béen fighting for years to attain these 
objectives, and that actually, some 
progress has been made. 

THOMAS B. CURTIS 
Rep., 2nd Missouri District 
Washington, D.C. 
* 
Sirs: 

I have read with a great deal of in- 
terest your editorial, “Better Gov- 
ernment On The 
Hill”. 

It is possible to 
have better gov- 
ernment on. The 
Hill if the people 
will elect Congress- 
men and senators 
who try to famili- 
arize themselves 
with the Ameri- 
can Plan of Gov- 
ernment, and work 
at it. That is al- 
most a slave’s life, and very few 
people like to follow it. 

HARRY S. TRUMAN 
Kansas City, Mo. 


* 





MR. TRUMAN 


Sirs: 

Your editorial was inserted in the 
Congressional Record by Congre3s- 
man Multer of New York. I am en- 
closing the insertion, as you might 
like to receive it if you have not 
noticed it before. 

JOHN W. McCORMACK 
Rep., 12th Massachusetts District 
Office of the Democratic Whip 
Washington, D.C. 

@ Insertion was on Pages A3210, 
A3211, May 28, 1953 Congressional 


Record. — Tue Epiror. 


Sirs: 

You have, in my opinion, pointed 
out most effectively the need for ad- 
ditional staff assistance for members 
of Congress, and suggested a con- 
structive plan which, if put into effect, 
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I think would be extremely beneficial, 
both to the Congress and to the 
country. 

When we consider that Congress 
serves somewhat as a board of direc- 
tors for the greatest business in the 
world, and when we recognize that in 
the operation of that business the 
lives and fortunes of millions of 
people are affected, certainly there is 
sound logic in what you have to say. 

I am hopeful that we may make 
some progress along that line in the 
near future. : 

J. PERCY PRIEST 
Rep., 5th Tennessee District 
Washington, D.C. 
ok 


Sirs: 

I think the ideas expressed in “Bet- 
ter Government On The Hill” are cer- 
tainly ones that could well be adopted 
here to the benefit not only of the 
Congress, but of the country as a 
whole. 

CRAIG HOSMER 
Rep., 18th California District 
Washington, D.C. 

* 


Sits: 

I am quite interested in the idea 
that you set forth. Obviously, the 
need for competent professional ad- 
vice is one that confronts every mem- 
ber of Congress. 

There are a number of competent 
but underpaid men on the staffs of 
the various Senate and House com- 
mittees. These technicians have been 
doing a valuable service, since ob- 
viously each individual Congressman 
can scarcely claim to be expert in 
the dozens of fields with which the 
federal government is concerned. 

I think that your editorial indi- 
cates an approach which is realistic, 
and one which the Congress might 
well consider. 

ROBERT L. CONDON 
Rep., 6th California District 
Washington, D.C. 


Sirs: 

I fully agree that most legislators 
can. use more professional aid. 

I @o not necessarily believe that 
the assistance they get should come 
from any one segment of the econo- 
my, as the editorial would seem to 
suggest, but I think the problem de- 
serves serious and prompt attention. 

FRANKLIN D. ROOSEVELT, JR. 
Rep., 20th New York District 
Washington, D.C, 

* 


Sirs: 

I certainly enjoyed the construc- 
tive editorial in your publication. I 
agree with you that there is a press- 
ing need for better organization tc 
provide Congress with the facts and 
figures upon which legislation is 
based. 

There is not sufficient information 
for me to determine in my own mind 
whether the approach that you sug- 
gest is the ultimate answer to the 
question. It may be time to establish 
another joint committee such as the 
LaFollette-Monroney committee whicit 
paved the way for the Congressional 
Reorganization Act, to make a thor- 
ough study of the actual needs and 
present recommendations. 

LYNDON B, JOHNSON 
U.S. Senator from Texas 
Office of the Minority Leader 
Washington, D.C. 
* 


Sirs: 

I think the suggestion in your edi- 
torial is an excellent one. Sometimes 
I have felt that each district should 
have three Congressmen: one to do 
the campaigning and make_ the 
speeches, one to answer the mail, the 
third to attend committee meetings 
and work on the floor. Under present 
conditions it is literally impossible to 
do a thorough job of everything we 
are expected to do. 

I congratulate you on promoting 
this idea. 

DeWITT S. HYDE 
Rep., 6th Maryland’ District 
Washington, D.C. 


(‘‘Forum”’ continued on Page 6) 
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Sirs: 

With the increased responsibilities 
of Congress and the critical times in 
which we live, we should always be 
on the alert to im- 


prove the effec- 
tiveness of our 
national legisla- 


tive bodies and to 
weigh carefully all 
new _ legislation. 
You rightly point 
out that it is not 
possible for any 
one man to be an 
expert in all the 
phases of our na- 
tional life upon 
which a Congressman must pass. 
Some such plan as you suggest, to 
augment Congressional staffs with 
professional people, is well worth 
serious study and consideration. 

Althovgh many of us have made 
an effort to enlist professional aides 
in picking our office staffs, we do 
face monetary limications which do 
not permit us to go as far as your 
editorial suggests. I believe any step 
which brings Congress into closer 
touch with the peopte will do much 
to eliminate the danger of govern- 
ment by pressure groups, and that 
certainly is a desirable aim. 

Our government is more complex 
than it was 50 years ago, and many 
more demands are made upon the 
time of a Congressman. Certainly, 
our current national problems should 
be given the highest order of Con- 
gressional research and study. To ac- 
hieve this objective, added profession- 
al help in Congressional offices would 
be desirable. 


I tried my best to get provision for 
a $10,000 administrative assistant for 
each member in the 1946 Reorganiza- 
tion Act, but was defeated. 
WALTER H. JUDD 
Rep., 5th Minnesota District 
Washington, D.C. 





REP. JUDD 


* 
Sirs: 

As you are aware, the problem of 
Congressional staffs was aided ma- 
terially by the Legislative Reorgani- 
zation Act. In the case of some of the 
states that have reasonably small pop- 
ulations, undoubtedly the staff al- 
lowance is adequate to permit the 
employment of individuals that can 
assist the senators from these states 
in carrying out their rather exacting 
duties, which, of course, involve con- 
siderable research and other related 
matters that you have mentioned. 

The real difficulty that I have been 
able to observe occurs in the states 
with larger population, such as New 
York, New Jersey, Pennsylvania, Illi- 
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nois, California. In these instances I 
am very certain that there is not 
sufficient office space or funds avail- 
able to provide the necessary assis- 
tance to these senators in carrying 
out the many demands that they are 
continually facing as a result of their 
large constituencies, 

It is certainly my hope that as a 
result of much of the infomation that 
is presently available, it might be 
possible for the senators from these 
large states to be provided with addi- 
tional assistance. 

FREDERICK G. PAYNE 
U.S. Senator from Maine 
Member, Committee on Banking 
and Currency 
Washington, D.C. 
Eg 
Sirs: 

I am very much interested in the 
subject of your editorial. I do feel 
that it is highly important that Con- 
gress provide itself with more ade- 
quate staffs for the proper conduct of 
its great responsibilities. With all the 
demands that are made upon a Con- 
gressman, it is impossible that he be 
more than a part-time expert on any 
subject. Particularly is this true of 
budget matters. 

Therefore, it is, in my opinion, es- 
sential if Congress is to stay abreast 
of the times that we be provided with 
adequate staffs of efficient, compe- 
tent and well-trained aides. 

BOB SIKES 
Rep., 3rd Florida District 
Washington, D.C. 


ae 


Sirs: 

We draw heavily upon the libra- 
ries in the various departments and 
agencies, including the Federal Re- 
serve board and the Federal Deposit 
Insurance Corporation. As you know, 
we also draw heavily upon the univer- 
sities for scientific assistance, parti- 
cularly in the atomic energy program. 

I agree with you that the sphere of 








federal operations should be narrowed 
to eliminate direct government com- 
petition with private enterprise. The 
Eisenhower Administration is pledg- 
ed to this program, and has already 
made a fine beginning in the field of 
public power projects. Private enter- 
prise also has been given a share in 
the development work looking toward 
the industrial application of atomic 
energy. But all these programs pre- 
sent complexities touching the eco- 
nomic organization of the whole 
country, and decisions must be weigh- 
ed carefully. 

Your editorial indicates clearly that 
you are aware of the difficult prob- 
lems confronting Congress. today. 
This enlightened ,editorial leadership 
is indeed wholesome. 

Please feel that this office is al- 
ways at your service if we may be of 
assistance in your energetic editorial 
campaign. 

JAMES E. VanZANDT 
Rep., 22nd Pennsylvania District 
Washington, D.C. 


Sirs: 

There is need for the most com- 
petent professional assistance if the 
Congress is to legislate wisely, par- 
ticularly in fields involving specia- 
lized knowledge, and to do so as the 
separate and equal branch of gov- 
ernment charged with the enactment 
of laws. 

The Legislative Reorganization Act 
of 1946, with its provisions for pro- 
fessional staffs for committees, a 
strengthened Legislative Reference 
Service in the Library of Congress, 
an improved Office of the Legisla- 
tive Counsel, and other reforms, did 
much to make more current and com- 
prehensive information available to 
members of Congress. 

Much remains to be done, and ex- 
pressions such as your editorial lend 
valuable support to the effort to ac- 
hieve this end. 

WAYNE L. HAYS 
Rep., 18th Ohio District 
Washington, D.C. 


(‘Forum”’ continued on Page 8) 
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Now, with this one card, you can say, “Charge It,” at thou- 
sands of leading restaurants night clubs, hotels, florists, auto 
rental agencies, etc., in every major city of the United States, 
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Rico, Hawaii and other couniries all over the world. This is 
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in each key city. 


WHAT YOU CAN CHARGE: 





Charge food, drinks, hotel rooms at the finest restaurants, 
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Sirs: 

Your editorial refers to loopholes 
in laws that Congress passes. I can’t 
picture a time when any Congress 
will have the power to pass any tech- 
nical legislation of 
a major character 
which some court 
will be unable in 
future years’ to 
construe different- 
ly from what the 
Congress intended. 

My predecessor, 
Carter Glass, used 
to say that no one 
ever knew what 
our tax laws were 
until after the 
Treasury Department had issued its 
regulations. No one will know what 
our present bank holding-company 
laws are until the case of the Federal] 
Reserve board vs. Transamerica has 
been finally passed on by our Supreme 
Court, or else the defendant relin- 
quishes its viewpoint after the forth- 
coming opinion in the Circuit Court 
of Appeals. 


You claim that the law has been 
nullified, and Tom McCabe, who initi- 
ated the litigation, claimed the same 
thing, but there are, of course, some 
who do not agree with either you or 
Tom McCabe, and as indicated, the 
Supreme Court will have the final 
say, if the case gets that far. 


The principal reason that we do 
not now have on the statute books a 
law stronger than the present law 
and which would definitely close some 
of the loopholes which a majority of 
fair-minded men feel should be closed, 
is that Chairman McCabe insisted on 
a type of bill, one provision of which 
would have given him the right to 
determine what was a loophole and 
when and how it should be closed. 

McCabe is an able man, and he and 
I through the years have been warm 
friends, but I could not support the 
grant of power that he asked in the 
bank holding-company bill which he 
proposed in 1950 and which our com- 
mittee refused to endorse. And his 
refusal to accept the more moderate 
approach embodied in the substitute 
bill which I then offered and which 
is now again pending before our com- 
mittee, prevented any legislation 
whatever. 

Naturally, I regret that you open 
an editorial with the statement to the 
effect that Congress is largely a rub- 
berstamp for the Executive depart- 
ment and has done little in recent 
years to strengthen the performance 
of its own work. The New Dealers 
thought Congress was doing fine, 
while many businessmen shared your 





SEN. ROBERTSON 
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views that Congress was largely a 
rubberstamp. 

My personal opinion is that since 
the reorganization of 1946, the qua- 
lity of Congressional work has been 
improved, and while there 1s still 
ample room for more improvement, 
Congress certainly was not a rubber- 
stamp during the last two years of 
the Truman Administration, and the 
present indications are it will not be 
a rubberstamp of the present Ad- 
ministration. 

As a matter of fact, there are 
pending proposals of the present Ad- 
ministration which I strongly favor, 
but which I frankly fear this Con- 
gress will turn down. 

A. WILLIS ROBERTSON 
U.S. Senator from Virginia 
Washington, D.C. 
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Sirs: 

Your plan is an intelligent and 
practical one. Although the various 
committees of Congress do have pro- 
fessional staffs, they are in most in- 
stances undermanned and inadequate 
to do the job expected of them. I 
have heard several members of Con- 
gress say on many occasions that we 
ought to have larger staffs of ex- 
perts in many fields to properly in- 
form and advise us. Yet, Congress as 
a whole does nothing about it. 

Let’s hope that editorials like the 
one you have written will prod Con- 
gress to action. 

THOR C. TOLLEFSON 
Rep., 6th Washington District 
Washington, D.C. 


* 


Sirs: 

Your editorial on the subject of 
Congress is most interesting and help- 
ful at this particular time. There is 
no question but that the Congression- 
al committees are pitifully understaff- 
ed and wholly unable to fully and pro- 
perly carry out the great responsibil- 
ities with which they are charged by 
the terms of our Constitution. 

The time has arrived when Con- 
gress must not only legislate, but 
must also supervise and oversee the 
administration of functions entrusted 
to the various Executive departments 
and bureaus. 

At my suggestion, the committee on 
interior and insular affairs is now 
seeking to establish a sub-committee 
for the express purpose of exercising 
an over-all supervision over the oper- 
ations of the Interior Department, 
and to establish a pattern for the 
evaluation of the results of these 
operations for the funds spent. This 
plan would be simple, direct and give 
the results first-hand to the members 
of Congress, who are solely and pri- 





marily responsible for both policy, 
taxes and appropriations of our gov- 
ernment. 

I would like you to know that I 
fully support your views on the need 
for an expansion of the tools and 
facilities needed for the proper func- 
tioning of Congress. 

JOHN R. PILLION 
Rep., 42nd New York District 
Washington, D.C. 

* 
Sirs: 

Naturally, we who serve in our 
national lawmaking body are interest- 
ed in reading editorials which en- 
deavor to do justice to the work of 
a Congressman. There are many in 
the House of Representatives who 
would endorse, in particular, what 
this editorial has to say about the 
understaffing of committees, which 
need to gather adequate information 
regarding laws for which they are 
responsible in the matter of introduc- 
ing them on the floor of the House. 

The editorial is refreshing. 

WILLIAM E. McVEY 
Rep., 4th Illinois District 
Washington, D.C. 
* 
Sirs: 

It is very true, as you pointed out, 
that certain members of Congress are 
fully conversant with particular fields 
of legislation and that many of them 
can depend on expert professiona} 
assistants in their offices or in some 
of their committees. The fact remains, 
however, that the professional staffs 
aiding in the legislative process are 
iri many instances inadequate and 
should be both improved and, in some 
cases, enlarged. 

It is humanly impossible for any 
given legislator to be fully acquainted 
with all the problems facing Con- 
gress by personally undertaking a 
comprehensive research into the back- 
ground and history of all proposals. 
It is in this particular field that pro- 
fessional aides are of significance. 

CLEMENT J. ZABLOCKI 
Rep., 4th Wisconsin District 
Washington, D.C. 


@ We sincerely regret that, for 
lack of space, more of the 150-plus 
letters received on this subject could 
not be presented here in the Forum, 
or in our Editorial pages at the back 
of this issue. Furthermore, many of 
the letters received were indicated by 
the senators and Congressmen as be- 
ing strictly confidential and not for 
publication. 

Reprints of the editorial discussed 
above (from the May 1953 issue) 
are still available. Subscribers wish- 
ing to obtain copies, without cost, 
should write to: THE INDEPENDENT 
BanKER, 625 Second Avenue South, 
Minneapolis, Minnesota. — EpiTor. 
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Arkansas Bank Comes Up 
With New Drive-In 


P ROGRESSIVE BANKERS across the 
nation are keeping abreast of the 
public demand for speedy service 
and convenience. Off-street parking 
lots and parking ramps with ground- 
level teller cages are satisfying the 
taste of modern Americans for con- 
ducting bank business with the least 
possible time and effort. 

Many banks, however, are finding 
themselves in the difficult position of 
being unable, because of physical 
location problems, to offer their cus- 
tomers the new drive-in teller ser- 
vice. When a competitive bank can 
offer this service, the situation be- 
comes even more difficult. 


The Only Way 
At Pine Bluff, Arkansas, the Na- 
tional Bank of Commerce executives 
found themselves in just such a posi- 





COMING UP! A lady teller of the National Bank of Commerce in Pine Bluff, Arkansas, 


tion. They were located in a corner 
of the big Hotel Pines, which made 
the prospect of buying adjacent pro- 
perty and converting it to drive-in 
teller service an impossibility. 


The Cover Picture 

This month’s cover picture and the 
accompanying illustration show how 
the National Bank of Commerce 
solved its problem: with a “drive-up- 
to” teller’s cage on the sidewalk, 
open from 9:00 a.m. to 2:00 p.m. 
At other times the cage is lowered 
beneath the sidewalk, out of sight. 
The entire structure is mounted on 
hydraulic lifts. 

City officials required only that 
the sidewalk not be blocked, and that 
only half of its width be used. The 
hotel did not object, since its guests 
needed the area chiefly at other 
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operates the new curb-service booth as it rises into place on the sidewalk, ready for another 
busy day. The equipment is the regular type built by Mosler Safe Company. 


July 1953 





hours. The fact that the unit is con- 
nected directly to the bank through 
an underground tunnel satisfied the 
tough state banking laws. 

By taking over two former park- 
ing meter spaces (only for the 9-to- 
2 period), the “disappearing teller’s 
cage” can accommodate four cars 
at one time in the area from the 
street corner to its location near the 
back of the bank. 


Booth is All-Modern 

Control of the cage’s hydraulic 
lifts is from inside the structure only. 
Access is available by means of a 
rear locked door. The standard Mos- 
ler drive-in teller’s equipment is used 
at the front, and gives the bank em- 
ployee all the modern facilities to 
serve customers promptly and 
efficiently. 

Tinted glass is used on all sides 
and is, of course, bullet-proof. The 
exterior booth shell itself cost $5,700. 
It provides 4x6 feet of working 
space inside and has its own air- 
conditioning unit, as well as a tele- 
phone to the bank’s switchboard. A 
small public address system unit per- 
mits audible conversation between the 
teller and the customer in his car. 

Service offered through the unit 
include deposit and _ withdrawal, 
Christmas Club savings deposits, in- 
stallment loan payments, and pick-up 
of company payrolls, The telephone 
installation, of course, permits other 
services, as well. 

Opened for use on March 20, the 
installation became an immediate hit 
in Pine Bluff. Since the bank now is 
able to serve customers directly on 
the busy Pine Bluff street, officials of 
the National Bank of Commerce 
found that it could handle services, 
as far as the customers were con- 
cerned, at greater speed than with 
drive-in off-the-street facilities. END 
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This booklet is 
being offered to 


home 


builders 


This booklet's helpful hints on safety 
ore extremely useful fo everyone 
who ever has occasion jo build, re- 
model, make repairs or improve- 
ments. These are a few typical sub- 
jects which are fully discussed: 
@ PLAN YOUR GROUNDS 
@ PLAN YOUR ENTRANCES 
@ PLAN YOUR WORK AREAS 
@ PLAN YOUR TRAFFIC WAYS 
@ PLAN AGAINST OUTSIDE FIRES 
@ PLAN AGAINST HEATING OR 
COOKING FIRES 
@ PLAN TO RETARD FIRES 
@ PLAN PROTECTION FROM WIND- 
STORMS 
Your Home Special Agent can 
supply you with copies of “How to 
Build...” to suit your needs. 
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‘Meet yowr HOMEtown 


IT PAYS TO BRING 
YOUR INSURANCE MAN 
INTO YOUR PLANS 


Your home is the center of happiness 
and security for your family. For something 
so precious, you want the best protection 
possible. That’s why it pays you 

to bring your Home Insurance man into 
your plans. He can help you every step 
of the way ... can recommend construction 
features that will make your home 

a safer place in which to live. 

If you are planning to build or remodel, 
plan to have a talk with your Home 
Insurance agent because 

“built-in safety” can substantially 
reduce home accidents. 





now TO auip o 





Ask your Home Agent for the 48-page 
booklet, “How to Build or Remodel for 
the Safety of Your Family.” It shows 
how to have a safer, more livable 
home through good design related to 
common sense work and play habits. 
Safety can be made to pay its own way. 


Your HOMETOWN Agent can serve 
you well—see him now! 
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Ever since 1853 The Home Insurance Company ws A 
has championed the placing of insurance through agents— 
what is known as the “American agency system.” 


This 
full page 
advertisement 
will appear in 
4 colors in: 
Saturday Evening Post 
— August 8 
Time — August 17 
Business Week— July 25 
U. S. News & World Report 
— July 31 
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The Home Indemnity Company, an affiliate, writes 
Casualty insurance, Fidelity and Surety Bonds 









Nation’s Business — August sonal mee 788 vessel 


Better Homes & Gardens 

— September 
Pathfinder — September 
Successful Farming — September 











Instantly accepted... 
with no questions asked! 











“How do we know it’s any good? Go back and 
get American Express Travelers Cheques.” 





Native common sense tells you: American 
Express Travelers Cheques are easier to cash, in 
more places, than any other travelers cheque. 
And with good reason! 

More than 60 years of service, backed by 
vigorous national advertising and promotion, 
have made American Express Travelers Cheques 
the best-known cheques by far. . . instantly 
recognized and accepted in a million places. 

In travelers cheques, that difference in accept- 


ability is the big difference — the wide margin 
that separates the best from “almost as good” 
for your customers. 


When you think how much your bank spends 


_ to get new customers —how much you invest 


in advertising — can you afford to give them less 
than the best? Give your customers top value 
for their purchase price with American Express 
Travelers Cheques — the finest travelers cheque 
service in the whole wide world! 


AMERICAN EXPRESS TRAVELERS CHEQUES 
Safety plus Service no other cheques can offer! 
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FRB Governor Evans 


Qualified to State Facts 


Five Years as Hearing Officer in Transamerica Case 
Make Him Best-Informed Man in Government on Subject 


@ Presented here is the statement made on June 10 in Wash- 
ington by R. M. Evans, member of the board of governors 
of the Federal Reserve system, regarding bank holding-com- 
pany legislation now under discussion in Congress. — The 


Editors. 


; oe VERY CAREFUL consideration, 
I feel compelled to register my dis- 
sent from the views expressed on be- 
half of a majority of the members of 
the board of governors regarding 
bank holding-company legislation. 

We are in complete agreement that 
bank holding-company legislation is 
a necessity. We differ in two particu- 
lars, which | believe are very impor- 
tant and essential to effective bank 
holding-company legislation. 

In the first place, legislation like 
that recommended by the board does 
not recognize a fundamental fact; 
namely, that through the corporate 
device, holding-companies have been 
and still could be used to evade state 
branch-banking laws and thus de- 
feat the declared policies of the 
states and national government re- 
garding branch banking. 

Despite all that has been said about 
the distinction between bank holding- 
company groups and branch-banking 
systems, the fact remains that both 
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accomplish the same thing: the oper- 
ation of a number of banking units 
under one control and management. 

It was recognized by the board of 





R. M. EVANS 
Hits the nail on the head. 


governors in 1943, when in its annual 
report the board said: 

“The federal supervisory autho- 
rities now have authority to control 
the direct establishment of branches 
of banks under their respective juris- 
dictions. ***** Through the cor- 
porate device of the holding-com- 
pany, however, these controls are de- 
feated and the holding-company can 
do what the bank cannot do directly. 
Thus, the same management which is 
restricted in its operation under a 
bank charter can, through the hold- 
ing-company device, acquire unit 
banks, operate them in the same 
manner branches would be operated, 
and thus defeat the expressed will of 
Congress regarding the establish- 
ment of branches.” 

That holding-companies may be 
used to evade branch-banking laws 
was again recognized when Chairman 
McCabe of the board of governors 
testified in 1950 before the Senate 
banking and currency committee that: 

“Through the acquisition by the 
holding-company of the stock of an 
existing bank which thereafter may 
be operated, for all practical pur- 
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EVANS STATEMENT 


(Continued from Page 13) 





poses, as a branch of the holding- 
company system, the denial of a 
branch application of a controlled 
bank may become almost meaning- 
less.” 


There has been no change in the 
general situation since 1943 or 1950. 
Under legislation of the kind now 
suggested by the board, it would be 
possible for a holding-company to 
operate any number of separate bank- 
ing offices within a state in complete 
disregard and violation of the clear- 
ly-declared policy of that state 
against branch-banking. It could also 
operate in two or more states, not- 
withstanding the fact that no sub- 
sidiary bank could have branches in 
those states, 


Under legislation previously pass- 
ed by Congress, national banks are 
expressly prohibited from establish- 
ing branches: in states where branch- 
banking is prohibited by state law. 
Evidently, Congress intended to pre- 
serve the states’ rights in an effective 
manner at that time. Yet, if this pro- 
gram is passed by Congress, the bank 
holding-companies could operate in 
states where branch-banking is pro- 
hibited by state law. It seems to me 
this would put Congress in a very in- 
consistent position. 


Definition is Inadequate 


The second reason I am unable to 
concur in the board’s position is the 
inadequacy of the definition of “bank 
holding-company” which the board 
has proposed. That definition would 
perpetuate the long-recognized de- 
ficiencies of the definition of the 
term “holding-company afhliate” now 
contained in present law. This defini- 
tion is based primarily on ownership 
or control of a majority of the shares 
of a bank or of the shares voted in 
the last election of directors of a 
bank. However, everyone knows, and 
Congress and the courts have recog- 
nized the fact, that control is often 
exercised through ownership of much 
less than a majority of the shares of 
a corporation. Similarly, ownership 
of a majority of the shares voted at 
the preceding election of directors is 
equally unrealistic. 


Going back again to the board’s 
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1943 annual it was there 
stated : 

“In the board’s experience, the 
case in which regulation is most 
necessary is likely also to be the case 
in which advantage has been taken 
of the gaps in the statutory definition 
with respect to the number of shares 
owned or controlled. The board be- 
lieves that these gaps should be filled 
in by incorporating in the statute 
a more realistic definition envisaging 
the manner and means by which 
effective control actually is exer- 
cised.” 


report, 


The type of legislation proposed 
by a majority of the board would not 
cover some existing groups which are 
in effect bank holding-companies. 
More important, it would not cover 
arrangements for single control of a 
number of banking units which, 
through the corporate mechanism, 
could easily be devised in the future 
to escape coverage of the definition 


proposed by the board. 


Correct in Capehart Bill 


In my opinion, a realistic defini- 
tion adequate to meet these possibil- 
ities of evasion must be along the 
line of that which was contained in 
the bill $.2318, endorsed by the 
board in 1950, or the similar defini- 





SENATOR HOMER E. CAPEHART 
continues in his role as a leading Washing- 
ton legislator, as he pushes for completion 
of hearings on bank holding-company legis- 
lation. The Indiana Republican hopes to see 
his bill (S.1118) enacted into law of the land. 





tion provided by the Capehart bill, 
§.1118, which is now pending before 
the Senate banking and currency 
committee. 

While what I have just stated are 
the two principal subject matters 
upon which I find myself in disagree- 
ment with my fellow board members, 
I should add that I have a difficult 
time following their position on the 
so-called states’ rights issue. 

I do not think it necessary to force 
the states to legislate again on the 
subject of branch-banking. A majo- 
rity of the states have already done so. 


It's Branch-Banking 


Once we acknowledge what has 
been officially ruled in at least two 
states—that is, that holding-company 
banking is a type of branch-banking 
—then holding-company legislation 
should do what our present national 
banking legislation does; namely, 
permit branches when state law per- 
mits them, and deny branches when 
state law does not permit them. 

One final point: I believe the wel- 
fare of our country is best served 
when small businesses can operate 
in a political and economic climate 
which enables them to prosper as 
well as the large corporations. Bank- 
ing is a field in which a small busi- 
ness can prosper. Now that we have 
insurance of deposits and the Federal 
Reserve system, a small unit bank 
owned and operated by local people 
has access to all the information 
necessary for the operation of an 
efficient and economical banking bus- 
iness. 

The weakness of the bill now pro- 
posed by the board in this respect 
is that it continues to permit a strong 
holding-company to etiminate the 
competition of one of the most im- 
portant factors in our banking svs- 
tem — namely, the individually own- 
ed and operated local bank. END 


CAPITAL IS USING 
THE SCISSORS 


President Eisenhower’s Adminis- 
tratiion continues to plug away at 
the task of reducing federal spending. 

The Commerce Department has 
decided to get along without a second 
$1,000,000 “electric brain” to com- 
pile business statistics. 
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The Perpetuation Problem 
In America’s Small Banks 


Inflation Said to Have Hurt Opportunity; 
New Tools Seen as the Only Solution 


@ The author's background suits him to discuss this subject. 


Richard H. Barry for 15 years engaged in banking in North 
Dakota and Minnesota, in 1943-45 was executive vice presi- 
dent of the Fargo Chamber of Commerce, and in 1945-52 
was executive vice president and treasurer of Smith, Inc., 
distributor of machinery and equipment and one of North 
Dakota’s fastest-growing industries. He has gained national 
recognition in the field of taxation. 

Realizing from intimate association with banks and 
bankers over a long period, the possible dilemma facing 
small banks and small business in perpetuating local owner- 
ship, Mr. Barry late in 1952 dedicated his entire time to the 
task of finding a way out for them. He organized Barry 
& Company, personal service organization engaged in finan- 
cial programming for banks and business firms with net 
worth of $200,000 to $1,000,000. 

In the past several months Mr. Barry has presented his 





plan to individual bankers, local clearinghouse groups, and 
a number of the state bankers associations, and has found 


a ready reception. — The Editors. 


Ox: OF THE most serious and least- 
understood economic situations fac- 
ing the small towns and cities of our 
nation is the disappearing indepen- 
dent small bank. Certain of the un- 
derlying causes appear capable of 
materially affecting the vitality and 
economic fiber of the United States. 
In 1952 an average of two small 
and medium-sized independent com- 
mercial banks faded from the finan- 
cial scene each week, while only one 
new bank per week started — despite 
the fact that the population of this 
country is growing at the rate of 2 
million persons annually. More such 
banks went out of existence in 1952 
than in any year since 1943. 
Identifying the causes which are 
retarding the sales of small and 
medium-sized banks to individuals, 
and segregating the agents produc- 
ing mergers and voluntary liquida- 
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tions, can well be a minor problem, 
compared to the task of stimulating 


RICHARD H. BARRY 
Says new tools are needed. 





Sy Richard #, Sarry 


President, Barry & Company 
Fargo, North Dakota 


leadership to take action on the reme- 
dies. 

The problem of perpetuating the 
small and medium-sized independent 
banks involves underlying causes em- 
bracing as high as 13,200 banking 
corporations, 

Standing out prominently, as the 
facts are assembled and the causes 
commence to unfold, is a scarcity of 
buyers in the form of individuals 
possessing both management quali- 
fications and sufficient funds to cover 
the purchase price. 

For the prospective buyer with 
partial funds, there is the following 
inadequacy in one of the financial 
tools: at least 94% of all commercial 
banks in the nation are too small by 
conventional yardsticks to maintain 
a market for the shareholders not 
active or participating in the manage- 
ment. 

The following categories account 
for approximately 13,200 of the total 
of 14,000 commercial banks: 

@ Total deposits of $2 million 
and under — 44% of the total. 

@ Total deposits of $10 million 
and under — 87% of the total. 

@ Total deposits of $50 million 
and under — 94% of the total. 

(The national average of net 
worth to total deposits is about 7%). 

(Banks controlled by holding-com- 
panies numbered in total less than 
400, were excluded from the total of 
94%). 
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PERPETUATION PROBLEM 


(Continued from Page 15) 
=—=—= 





Where the net worth of a bank is 
too small to support a satisfactory 
market for its shares, there is a ten- 
dency for the majority of its stock 
to end up in the hands of only a few 
people who are usually active or par- 
ticipating in the management, The 
average president or executive officer 
of small and medium-sized indepen- 
dent banks, because of this stock con- 
dition, has a much larger dollar in- 
vestment in his bank personally 
or through his family — than is the 
case with executives of the larger 
banks, 

Under such circumstances, when 
the owner-managers for reason of 
age, illness, lack of heirs to partici- 
pate in management, or other rea- 
sons, want to relieve themselves of 
further responsibility and convert 
their investments into cash, about the 
only roads open are to sell the bank, 
merge it, or liquidate it. Death of a 
major shareholder, cash required for 
substantial inheritance taxes, short- 
age of replacements for management, 
or the wishes of the heirs can also 
suddenly necessitate finding new 
owners and new management. 

As there is a shortage of potential 
buyers in many areas in the form of 
individuals equipped with both man- 
agement capacity and sufficient funds, 





SAYS 
SENATOR 
YOUNG: 


“It is only to be expected 
that in pioneering an idea in- 
volving a scope such as this, he 
(Richard H. Barty) would not 
encounter complete understand- 
ing of the problem or of his 
suggested proposal in all quar- 
ters of government. *****Mr, 
Barry has concluded that while 
his ideas are sound, he may be 
confronted with an educational 
program which may delay start- 
ing his plan for one or two 
mem, 8". 

Statement in the United States Sen- 


ate by Senator Milton R. Young of 
North Deketa). 
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it is quite normal that the owner- 
managers will turn to mergers and 
voluntary liquidations. While these 
avenues of approach by the owner- 
managers are understandable, it is 
important to keep in mind that such 
a trend, if carried far enough, is re- 
plete with economic and social com- 
plications affecting the vitality of our 
nation, 


As the banking supervisors are 
aware, there is an increasing prob- 
lem in the form of what might be 
termed “expedient management” be- 
cause of a shortage of “management 
know-how” possessing adequate capi- 
tal. 

In seeking causes for the scarcity 
of individuals possessing both man- 
agement qualifications and suflicient 
capital funds, two economic factors 
stand out: 


The Two Reasons 


1, Inflation has helped boost the 
net worth of small banks beyond the 
reach of otherwise qualified buyers. 

2. High personal income taxes 
have hindered the development of 
this generation of qualified prospec- 
tive buyers by reducing their ability 
to accumulate net worth in relation 
to the growth of small and medium. 
sized independent banks. 

In attempting to assemble for fur- 
ther study a picture of the effect of 
inflation and high personal income 
taxes in contributing to the scarcity 
of individuals as prospective pur- 
chasers of independent banks, it is 
possible that the subject may be more 
transparent to those persons who 
have only casually considered the 
situation, if we liken the problems to 
13,200 small and medium-sized boats, 
drifting along in a current of infla- 
tion and high personal income taxes 

relying on a phantom navigator. 

With each day of drifting, the 
current becomes stronger. Down- 
stream await the rapids. As a swollen 
river might look from an airplane, 
below in the same current are 
thousands of additional boats depict- 
ing other types of business, and the 
farmers. Farther upstream are the 
boats representing the churches, 





schools and other elements of our 
local, state and national way of life. 

In these boats drifting toward the 
rapids are many of the symbols of 
the freedom and dignity of man 
the religious, economic and social 
standards found in quantity only in 
this nation. The vitality and strength 
of this nation which flows from the 
unthrottled inspirations and the exer- 
cise of the economic ambitions of its 
citizens, forms an important part of 
the cargo. 

It seems pertinent to remind our- 
selves that many of these items of 
cargo are our heritage from earlier 
Americans, entrusted to us until it is 
time to pass them on to others, Vigi- 
lance is still a fundamental law of 
freedom. 





FOUNDATION 
FORMED 


Resulting from a reselution adopted 
at the Minot convention of the North 
Dakota Bankers Association, May 15- 
16, members of that organization have 
established « foundation to be known 
as the “American Small Bank Research 
and Tax Foundation, or a substantial- 
ly similar name, as a non-profit or- 
ganization to be operated by interest- 
ed bankers and state, regional or 
national associations of bankers and 
such others as can work together for 
the common good of banking, the 
vitality of the free enterprise system 
ond the economic soundness of Amer- 
ica.” 

Officers elected by the foundation 
ore: 

President — C. W. Burges, vice pres- 
ident and cashier of the Security Na- 
tional Bank, Edgeley. 

Vice President — Gilman Klefstad, 
president of the Sargent County Bank, 
Forman. 

Secretary-Treasurer — William Stern, 
president of the Dakota National 
Bank, Fargo. 











To refresh our memories on what 
started the boats on their present 
journey, let’s leave the picture below 
and look upstream to the early 1940s. 
The trip. began in a spirit of neces- 
sity and patriotic duty. As World 
War II began, the boats of small 
business, big business and agricul- 
ture eased into the current of infla- 
tion and high personal income taxes. 
There was little time or inclination 
to plan the whole journey in launch- 
ing the boats in those hours of ur- 
gency. The charting could come when 
the war was won, 
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But after World War II, the boats 
symbolizing small business continued 
downstream, too loosely grouped to 
he easily identified as an economic 
unit. In their obscure predicament 
they were destined to attract little 
notice in the ensuing scramble by the 
militant leaders of organized labor, 
agriculture and big business for eco- 
nomic attention at the bargaining 
tables of Congress and the national 
administration. 

As we return to the present scene 
in the river below, the current of in- 
flation and high personal income 
taxes is winding its way through a 
gorge. High on one cliff is an old 
man, symbolizing the banks for 
sale. On the opposite cliff is a young- 
er man, depicting this generation of 
potential buyers. As the water rises 
from additional pressure of inflation 
and high personal income taxes, ero- 
sion causes the sides of both cliffs to 
gradually slide into the water. The 
old man and the younger man are 
forced back, and the problem of 
bridging the gap and getting them to- 
gether becomes more difficult. 





In the meantime, the boats of small 
banks and small business continue 
to drift toward the rapids. Will it 
take the roar of the cataract to awak- 
en our citizens and political leaders 
to the economic and social serious- 
ness of this problem? There is need 
for more bank commissioners to join 
in the warnings recently sounded in 
published articles by the banking 
commissioners of Michigan and North 
Dakota. 


The Tool Shortage 


In addition to inadequuie market 
facilities for the capita! stock of 
small and medium-sized ind :pendent 
banks, there are other deficiencies in 
the “financial tool” category 

1. To appeal to individual. with 
management qualifications and part 
of the sale price, there is a need for 
long-term credit facilities of 15 to 
20 years. 


2. To appeal to individual inves- 
tors not active or participating in the 
management, there is need for a 
special type of common stock, such 


Planning Detrote~ Convention 





THE FINE POINTS of Detroit's luxurious Sheraton-Cadillac hotel are being pointed out here 
by George F. Ralston, Jr., resident manager (second from right), to the Independent Bankers 
Association's steering committee which met there to lay preliminary plans for the 20th annual 
meeting on April 29-30, 1954. Thoroughly sold on Mr. Ralston’s presentation are (from the 
left): T. Allan Smith, vice president of the Bank of the Commonwealth, Detroit, general chair- 
man; Secretary Ben DuBois; Treasurer Carl R. Pohlad, vice president of the Marquette National 
Bank of Minneapolis, and President D. Emmert Brumbaugh, president of the First National 
Bank, Claysburg, Pennsylvania. Convention arrangements will be reported as they are made. 


July 1953 


as a Class “A” with sinking fund and 
indenture features. 

3. To appeal to institutional in- 
vestors, there is an appropriate place 
in certain transactions between a buy- 
er and a seller for the employment 
of preferred stock with sinking fund 
and indenture features (currently ap- 
proved by certain supervisory agen- 
cies and not approved by, others). 

4. In the mechanics of assembling 
a financial package to be offered to 
the public or institutional investors, 
there is a need for investment house 
facilities specializing in bank finan- 
cing in at least 10 financial centers 
in the nation. i 


The major causes producing mer: 
gers of small and medium-sized banks 
include: (1) there are more banks 
for sale than there are qualified in- 
dividuals able to pay cash; (2) it 
is easier for a bank with young and 
vigorous management to grow by ex- 
changing its shares for the capital of 
a competitor that it is to raise new 
money by selling shares to its own 
stockholders and others not active in 
the management. 


In appraising the result of a mer- 
ger, it is important to keep in mind 
whether the net worth is still too 
small to support a satisfactory mar- 
ket for subsequent heirs or others 
not active or participating in man- 
agement. In appraising the results of 
legislation permitting branch-bank- 
ing in limited areas, it is also well 
to keep in mind whether the parent 
bank because of size may be marked 
as an “SLMP” — (still a likely mer- 
ger prospect). 


Why Liquidation? 


Included in the reasons for volun- 
tary liquidation are: (1) inability to 
sell for cash or acceptable terms at a 
price above or equal to the anticipat- 
ed liquidated value; (2) uneconomic 
banking units; towns overbanked; 
poor prospects or insufficient earning 
power; (3) inability to merge under 
satisfactory terms; (inasmuch as 
liquidations from change-overs be- 
tween state and national banks do 
not decrease the total number of 
banks, that situation will not be con- 
sidered ). 

Major factors responsible for small 
and medium-sized banks being offer- 
ed for sale include: (1) absence of 


heirs to continue the owner-manager 


Page Seventeen 
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(Continued from Page 17) 





situation; (2) inheritance taxes on 
the estate of a substantial sharehold- 
er; (3) old age, illness or death of 
a major shareholder. 

In appraising the cause of small 
and medium-sized banks being offer- 
ed for sale, it is dificult to substan- 
tiate the suggestion by many persons 
that a major cause is a deficiency of 
management talent without, as well 
as with, capital. When a bank is for 
sale for reasons of age, illness or 
death of a major shareholder, the 
requirements of the owners are not 
usually met in a closely-held corpor- 
ation with anything short of a new 
owner, a merger, or a liquidation. 

Certain tentative remedies for the 
situation of the disappearing small 
bank are suggested by the identity of 
the factors which appear to be caus- 
ing the condition. At least six de- 
ficiencies are indicated in the category 
of financial tools needed by the own- 
ers and the type of prospective buy- 


ers who would perpetuate the banks 
as independent units. These defi- 
ciencies are aggravated by inflation 
and high personal income taxes, and 
in some cases by a shortage in the 
supply — or, more correctly, in the 
availability — of qualified executive 
personnel. 

1. The economic ailment of infla- 
tion is high on the list of responsi- 
bilities of the Eisenhower adminis- 
tration and the Congress. It is rea- 
sonable to assume that the Adminis- 
tration is doing everything in its 
judgment that can be done to handle 
this problem. 

2. High personal income taxes 
seem more detrimental to perpetuat- 
ing small and medium-sized banks 
as independent units than high cor- 
porate income taxes. There is need 
to clarify this point with the framers 
of our tax laws. 

3. On the premise that the average 
earnings of small banks compare 
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All the time we're looking for trouble! 

Not to get into it, of course, but to 

avoid it. Trouble in our business springs 

principally from the errors we make in 

| the execution of orders and, since we 
know ‘“‘seventeen ways to spoil a job,” 
we face quite a challenge as we attempt 
to eliminate them. ° 


Percentagewise we are continually im- 
proving our accuracy quotient, but as 
our business expands and we handle 
more orders, we actually, by count, make 
more errors. If we thought entirely in 
terms of percentage we might be in- 
clined to sit smugly behind our accu- 
racy record of 99.71%, but we cannot 
afford to do that when we know that 
the remaining small fraction translates 
into a lot of mistakes. 


We keep very accurate records of re- 
ported errors and we pinpoint them so 
that we can tell where to take corrective 
measures. It is of interest to note that 


| WE'RE LOOKING FOR TROUBLE 
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we catch six times as many as we let 
slip thru. If we catch them they are con- 
sidered “spoilage,” and if they get out 
of our plants they are considered 
“errors.” Of course we catch many errors 
in the specifications received on our 
order blanks, but generally speaking, 
our bank customers have a good bat- 
ting average, reflecting the care they 
give to ordering detail. 


Perhaps human errors will always be 
with us, and no doubt mechanical fail- 
ures will always swell the total, but by 
being conscious of them and by know- 
ing where they occur, and why, we think 
we can squeeze them down to an irre- 
ducible minimum by double-checking 
each operation and by maintaining our 
equipment in perfect condition. This 
year we will handle more than three mil- 
lion individual check orders in our six 
plants. May our errors be few . . . and 
may none of them be yours. 
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Manufacturing Plants at: 


CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 

























favorably with non-banking corpora- 
tions, and that many such banks 
have been able to attract executive 
talent, it seems that this problem al- 
ready has guideposts. Opportunity 
for management talent to acquire 
capital appreciation and eventually 
stock control can well be more basic 
to the soundness of the average small 
bank than management for heirs or 
others who may not be qualified by 
experience to judge the quality of 
bank management. (This point is 
probably best appreciated by the 
banking commissioners) . 

Offering an opportunity for capi- 
tal appreciation in addition to salary 
to attract executive talent for small 
and medium-sized independent banks 
is not only possible, but with the 
correction of certain tax inequalities 
should enable small banks to com- 
pete successfully for management 
personnel. Under conditions which 
can be assembled with or without the 
assistance of counsel specializing in 
bank management situations, there 
are outstanding opportunities in small 
and medium-sized banks for young 
men — subject to the problem of 
recognizing and properly handling 
the tax aspect. 


Education is Needed 


4. Remedies for the deficiencies in 
the financial tools needed by the own- 
ers of small and medium-sized banks 
and buyers who would perpetuate 
them as independent units, starts 
with an educational program among 
the bankers, supplemented by other 
educational programs embracing the 
bank supervisory agencies and the 
institutional and public investors. For 
convenience in refreshing memory on 
the financial tools which are inade- 
quate, they are centered in the follow- 
ing points: 

(a) Lack of market facilities for 
investors"who are active or partici- 
pating in the management; 

(b) Lack of a special type of 
Class “A” common stock designed to 
appeal to outside investors ; 

(c) Inability to employ preferred 
stock because of the reluctance of 
certain supervisory agencies to ap- 
prove the employment of such stock 
for other than purposes of financial 
emergency. This condition applies 
principally to national banks. In the 
operation of a sinking fund, however, 
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problem of our nation’s economic base. 





of the multiple bank supervisory agencies. 
We would like your opinions. 





EDITOR’S NOTE 


The views expressed here by Mr. Barry should prove most thought-provoking 
to the thousands of readers of THE INDEPENDENT BANKER. They are the men con- 
cerned with this vital subject. We sincerely invite comments from our readers on this 


Some of our friends point out that in this problem of bank purchases and sales, 
full reliance may be placed on the established bank brokerage institutions like Charles 
E. Walters Company of Omaha and Bankers Service Company of Des Moines. Others 
feel that such brokerage service, while excellent in every way, is placed at a distinct 
disadvantage b of p t restrictive tax legislation and present requirements 











for either preferred or common stock, 
there is an absence of yardsticks for 
both state and national banks on the 
part of all federal supervisory agen- 
cies, which creates an awkward prob- 
lem in negotiating with an institu- 
tional investor ; 

(d) Lack of long-term credit facil- 
ities for individuals possessing man- 
agement qualifications and part of 
the sale price; 

(e) Shortage of investment coun- 
sel facilities specializing in assemb- 
ling for bank owners and prospective 
buyers, financial packages for pre- 
sentation to the public and institu- 
tional investors; 

(f) Inability to employ procedure 
to overcome what amounts to a major 
tax inequity because of reluctance of 
certain supervisory agencies to ap- 
prove the necessary mechanics. 


A Class “A” Stock 


In connection with the deficiency 
of a special type of common stock 
such as a Class “A”, it should pro- 
vide: (1) a competitive dividend 
rate; (2) an attractive sinking fund 
feature to improve its marketability 
(for example, 5% to 10% of the 
total issue of stock callable annually 
but related to a reasonable percen- 
tage of earnings) ; (3) a book value 
of about $10; (4) a ceiling on the 
maximum amount of such stock in 
relation to the total capital structure; 
(5) an indenture establishing cer- 
tain broad policies of management 
and remedies in the event of viola- 
tions. 

Inequities totalling millions of dol- 
lars are at stake for widows and heirs 
of major shareholders in small banks 
ed for prospective buyers who need 
to finance part of their purchase of 
such banks. /t can, under a note ar- 
rangement, require $2 million of 


* bank earnings before taxes to liqui- 
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date a $300,000 debt created to pur- 
chase the bank. This condition alone 
could explain why there are so few 
qualified persons willing to consider 
buying a bank if they have to 
finance part of the purchase price. 

To correct this inequity will not 
require a change in the United States 
Internal Revenue Code. Under the 
correction it will take less than $1 
million of bank earnings before taxes 
to liquidate the $300,000. 


Does Away With Note 


The formula for correcting the in- 
equity is a bit complex, but in sub- 
stance the instruments center around 
the use of a separate type of stock, 
instead of a note. 

The most practical vehicle to ac- 
complish results might be in the form 
of a small bank research and tax 
foundation. 


What is needed in the final analy- 
sis, however, is personnel possessing 
a working knowledge of the problems 
and »the aptitude to get the remedies 
into operation. 


What is needed for the situation of 
the disappearing small bank is a few 
bankers to assume the responsibility 
of pointing the way toward the reme- 
dies. There is likely to be no better 
or safer time than now for the bank- 
ers to initiate an economic call to 
arms, and to lead the way to sounder 
ground for America. END 


WOMEN PROTEST 
U. S. HOARDING 


Members of Congress tell Tue IN- 
DEPENDENT BANKER that more and 
more housewives are writing to com- 
plain about federal purchases of but- 
ter while retail prices are so high. 
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Competition’s Wonderful! 


It’s one reason we all have so many of the 
good things that make life worth living! 


Johnny couldn’t tell you whether 
Mary’s friendlier smile, or her 
name on the sign, made him 
choose her lemonade. But he’s 
glad he did! Because let’s face it 
—we all like to have somebody 
try extra hard towin our good will. 

In fact, when so many brand 
manufacturers compete for your 
favor, as they do every day in 
this land of ours—it makes you 


feel pretty wonderful, doesn’t it? 

Their keen competition is the 
chief reason we can all choose to- 
day from the biggest line-up of 
top-quality brands of merchan- 
dise ever offered to a purchaser 
anywhere in the world! It explains 
why makers of brand-name prod- 
ucts never stop trying to improve 
their brands to increase our satis- 
faction. And why they keep us up- 


to-date about them in magazines 
like this. 

Yes, today it is truer than ever 
before— when you name your 
brand, you better your brand of 
living! 

BRAND NAMES FOUNDATION 


INCORPORATED 
A Non-Profit 
Educational Foundation 
37 West 57 Street, N.Y. 19, N.Y. 











What’s Your Problem? 


AUDITING ° 


OPERATIONS ® 


MANAGEMENT 





QO. (by Mr. A., California): 
Over a period of years we have 
accumulated a sizeable number of 
inactive checking accounts and 
savings accounts. While we keep 
them under dual control, they are 
a constant source of concern and 
trouble. | understand some banks 
make a service charge on such 
accounts to compensate them for 
the work involved in handling. 
What would you recommend to us? 


A. — Inactive savings accounts re- 
sult from two causes: (1) accumu- 
lation of interest which was never 
entered in the passbook or taken into 
consideration when the account, for 
all practical purposes, was closed; 
(2) an amount left by a deceased 
person or by someone who forgot 
that he had an account. The latter 
case is strange but true. 


Inactive checking accounts arise 
from three sources: (1) a balance 
representing an outstanding check 
which has been lost and never pre- 
sented for payment; (2) a balance 
remaining because of a customer’s 
mistake in addition or subtraction; 
(3) funds of a deceased person. 


I do not know what the California 
law is in respect to unclaimed de- 
posits, but I am aware that a number 
of states provide that funds inactive 
or unclaimed for a certain period of 
years shall be turned over to the 
state. In order to place your accounts 
on a streamlined basis, I would sug- 
gest: 


]. You modify your service charge 
schedule and post a suitable notice 
in the lobby of the bank to the effect 
that the service charge schedule will 
apply to all inactive and dormant 
accounts to cover auditing, examin- 
ing and custodianship expenses. 

2. All checking accounts and sav- 
ings accounts which have no activity 
for a period of three years be trans- 
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ferred to the inactive account ledger 
under dual control. 

3. A suitable letter, advising of the 
adoption of the service charge on 
dormant or inactive accounts be pre- 
pared and sent to customers who have 
inactive accounts, at their last known 
address. 

Through such procedure, not only 
will the bank be compensated for the 
work involved in handling small in- 
active or dormant accounts, but the 
bank will recover interest paid but 
not received and clean out these 
smaller accounts. 





MARSHALL CORNS 
is a well-known consultant te banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems. He will answer your inquiries 
about auditing and bank management prob- 
lems. Write him core of this magazine. 
* 

Q. (by Mr. B., Massachusetts): 
We follow various practices in 
compensating our officers for the 
use of their automobiles. There is 
some dissatisfaction with the pre- 
sent practice, however. Is there any 
standard practice which banks fol- 
low in the matter of reimbursing 
officers or employees for the use 
of their cars on bank business? 


A. — All practices followed in re- 
imbursing officers and employees for 
expenses incurred in using their 
automobiles on bank business and 
compensation for other expenses in- 
curred in conducting bank business, 
create dissatisfaction unless they are 
equitable and as fair for one as for 
another. 


As the various makes of cars have 
different maintenance expenses, and 
some cars are used only for business 
while others are used for both busi- 
ness and pleasure, the most equitable 
basis is to allow every officer or em- 
ployee who uses his car for business 
a straight mileage allowance. This 
varies, but is usually between 8c and 
12c a mile. Under this practice the 
individual officer pays for all of his 
insurance, repairs, upkeep, etc. Usu- 
ally under such circumstances, pro- 
perty damage and public liability 
insurance has a clause co-insuring 


the bank. 


Q. (by Mr. M., Georgia): Our di- 
rectors are contemplating the idea 
of setting up a pension or retire- 
ment plan for officers and em- 
ployees. We have checked into 
various plans, all of which have 
both advantages and disadvan- 
tages. What type of plan do you 
recommend? 


A. — The type of pension or re- 
tirement plan selected generally de- 
pends on circumstances, but largely 
is a matter of opinion and salesman- 
ship. 

While a funded plan with an insu- 
rance company provides a certain de- 
termined sum from day of retire- 
ment until death, the amount re- 
ceived is proportionately small, 
based on the cost. Plans wherein the 
bank contributes a fixed amount, 
based on actuarial computations, to a 
trustee for investment and the pur- 
chase of annuities at retirement age 
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seem to provide a larger retirement 
fund for the same amount of money. 
Because it automatically adjusts 
itself to changing economic condi- 
tions, I prefer a retirement plan 
based on profit-sharing. My main 
reason is that such a plan does not 
create a contingent liability as far 
as the bank is concerned, and pro- 
vides, under proper management, a 
higher return from the investment of 
such funds and a larger principal at 
retirement age, due to the roll-over 
of principal and interest from those 
withdrawing from the plan. 


Q. (by Mr. F., Wisconsin): It is 
very difficult at times to arrive at 
a set-up for the directors report 
which pleases all directors. We 
have tried the long, detailed type, 
but found that it took too much 
time to review the information, so 
that we did not have time to take 
up other matters. We have tried 
the short type, but this has result- 
ed in the directors asking so many 
questions that we are constantly 
including additional data in the 
report. 

What type of directors report do 
you recommend? 

A, I quite appreciate the difh- 
culty you have experienced in trying 
to please all directors. The fact that 
directors ask questions is a healthy 
sign, however. It shows that they are 
interested. 

In my opinion, a good monthly 
directors report should contain the 
following: 

1. Comparative statement of con- 
dition with figures for the current 
month and for the same month in 
the previous year. 


2. List of overdrafts by date, name 
and amount, 

3. List of new loans made or loans 
renewed, by date of note, maker, 
collateral, maturity, and a memo 
showing other indebtedness. 

4, List of past-due loans by dite 
due, name, amount and other lia- 
bility. 

5. List of securities purchased and 
sold since last meeting. 

6. Income and expense detail for 
the current month, total of income 
and expense for year to date. and 
total of income and expense of pre- 
vious year to date. 

7. List of new checking accounts 
and savings accounts which opened 
with balance of $500 and over. 

8. List of closed accounts which 
maintained an average balance of 
$500 and over, by name, closing 
balance and reason for closing, if 
known. 


Q. (by Mr. J., New York): Many 
banks that have retirement plans 
follow a practice of compulsory re- 
tirement at age 65, with optional 
retirement at age 60. What does 
an active man at age 65 do when 
he is forced to retire? 


A. — Enjoy a good hobby, and 
travel! 

That is a facetious answer. Un- 
fortunately, we have much to learn 
about retirement. Many men are 
young at 70. They are alert and their 
mental powers have lost none of 
their elasticity. Many men are physi- 
cally and mentally washet! up at 50. 

While there is much to be said 
for retirement, | am of the opinion 
that we should approach the whole 
matter from a different angle, so as 








MRS. RUTH SHERRILL 
has been named to serve as president of the 
Association of Bank Women for the unexpir- 
ed term of Miss Catherine B. Cleary, who 
has been appointed assistant treasurer of 
the United States by President Eisenhower. 
A native of Nashville, Mrs. Sherrill is assis- 
tant vice president of the First National Bank 
of Memphis, and manager of its government 
bond department. 
@ 


to not only continue to receive the 
benefits of an individual’s ability and 
experience, but also give the indi- 
vidual an opportunity to continue 
his usefulness. 

[ believe retirement should be at 
age 60-65 with two options: provi- 
sions could be made for those of 
junior officer or employee status to 
continue on at the discretion of man- 
agement, under a plan which would 
adjust their hours and compensation ; 
those of a senior officer or one of 
executive status couid be advanced 
to “executive committee” or “admin- 
istrative committee” status, with a 
lessening in responsibilities, and 
longer vacations. 

Where banks have a compulsory re- 
tirement plan, it should also apply 
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to the directors, as well. One of the 
leading banks in the Middlewest fol- 
lows the practice of compulsory re- 
tirement of directors at age 70, 
which has worked out very well for 
them. 


Q. (by Mr. C., Pennsylvania): |! 
am searching for a more complete 
explanation of the difference be- 
tween the auditor and the comp- 
troller of a bank, and would ap- 
preciate knowing if there is a 
pamphlet, book or some publica- 
tion available that spells out more 
fully the duties of the various 
officers. 


A. — While there have been a 
number of books on “bank organi- 
zation and management”, some of 
which outline the functions of per- 
sonnel, there is wide difference in 
actual application because of the 
practice of bank executives in as- 
signing duties to persons, instead of 
positions. As to books, I would sug- 
gest you check with the library of 
your local A.I.B. chapter. Also, you 
might check with the Graduate 
School at Rutgers as to theses cover- 
ing the subject. 

While it is impractical and often 
unsatisfactory to define duties and 
responsibilities of any position 
without the knowledge and study of 
present functions, the following out- 
line of general responsibilities of 
auditors and comptrollers may be 
of help to you. This outline is only 
applicable, however, where the bank 
has both a comptroller and an audi- 
tor. 


The auditor — if he is really an 
auditor — is responsible to the board 
of directors. He and his staff should 
function independently of any officers 
or departments of the bank. Their 
duties should be in connection with 
undertaking a continuous audit and 
examination of the affairs of the 
bank (auditing, examining, verifying 
all subsidiary ledgers or accounts 
with the general ledger accounts; 
checking on proper authority; direct- 
ly verifying loan and deposit ac- 
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counts with customers, etc.) under 
a comprehensive routine approved 
by the directors. The auditor should 
report on the scope of his examina- 
tion and his findings to the directors, 
monthly or periodically. 

The comptroller’s functions are in 
connection with what the name im- 
plies: controlling. His responsibili- 
ties and functions should be in con- 
nection with supervising the account- 
ing, general books and records, su- 





pervising all purchasing, establish- 
ing budgets, maintaining control and 
protection over the assets, proper in- 
surance coverage, preparing all fed- 
eral and state reports, determining 
the costs of operation, preparing the 
various operating reports and sta- 
tistics for the management, consult- 
ing with the management on systems, 
procedures, etc., undertaking studies 
in connection with taxes and invest- 
ment policies. END 
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when 
a banker 
needs 
a bank... 


sound reasoning 
decides 
which one he 


chooses 


And it’s sound reasoning that leads so many banks—and bankers— 
to choose American National as their Chicago correspondent. 


Over the years, we have maintained a keen awareness of 
our correspondents’ needs—constantly molding our facilities 
to meet them with maximum precision. 


Whether your need is merely to extend your bank’s services 
throughout the Chicago area, or for more direct assistance, our 
facilities and our experience are at your full disposal. 


American National Bank 
and Trust Company of Chicago 


LA SALLE AT WASHINGTON, CHICAGO 90, ILLINOIS 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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A Regular Feature 
Written EXCLUSIVELY for 
THE INDEPENDENT BANKER 
By the President of a 
Midwestern Country Bank 





iia I wonpeR if we in 
America are just lucky. 

Why are we so much better off 
than people in other countries? 
Some explain it: “That’s free en- 
terprise”. While true, this doesn’t 
go far enough. The real power is 
that we work harder than any 
other people on earth. 

“God helps those who help 
themselves.” Free enterprise pro- 
vides a system that rewards effort. 
We work hard and get well paid 
for doing so. 

In some European countries, 
there is an iron-clad and _ hide- 
bound system of apprenticeship. 
A waiter’s son gets to be a waiter- 
apprentice, and, if diligent in per- 
fecting the technique, learns the 
game and spends his life as a 
waiter. His son’s son may follow 
the same pattern and be a waiter. 


A Different Story 


It is quite different in America. 
If he works hard, saves his money 
and is willing to risk his savings, 
the waiter may own the restaurant. 
He’ll work much harder than his 
counterpart in Europe, will worry 
more, may not sleep as well nights 
—but he’ll likely carve out a stan- 
dard of living for himself and his 
family. His sons won’t be waiters. 
More ‘likely, they'll go to college 
and be lawyers, doctors or busi- 
nessmen. 

This story has been repeated so 


aa 





often in America, it’s the routine 
pattern of our life. There isn’t 
anything easy about it. It’s a 
tough, hard game, but the payoff 
is good. 

It is a somewhat ruthless, hell- 
for-leather operation, but it brings 
out the ability, the fight and the 
drive of the American people. The 
result is high production, high 
consumption and a high standard 
of living. 

The Competitive System 


This system not only gets 
people to work. It makes them 
plan and think and use all the in- 
genuity they are capable of. Only 
in this way can they keep ahead of 
the competitor who is hot on their 
heels for their business. And if 
they get careless or ease up a bit, 
the competitor moves in fast. 

Thus, the competitive system is 
a basic and important part of free 
enterprise. It must be maintained. 

Many sincere Americans think 
a new philosophy is needed in the 
American competitive system to 
maintain it. The old idea that 
“competition is the life of trade” 
worked well in the days of a simp- 
ler national economy. However. 
competition, by eliminating the 
weaker members in the free enter- 
prise battle and by barring new 
entrants, can actually stifle itself. 
Under modern conditions, compe- 
tition can kill off competition and 
establish monopoly. 





Collectivism, with all its theore- 
tical idealism, is monopoly car- 
ried to its highest point. We only 
need to look to Russia to see 
monopoly in its purest form, and 
with it a cruel tyranny and a 
staggering oppression that is a 
basic part of it. 

Hitler is credited with having 
said something to the effect that 
with control of the nation’s money, 
he could control the nation. Said 
Alexander Hamilton: “A power 
over a man’s substance amounts 
to a power over his will.” 


The Banking Picture 


Financial monopoly can be the 
most dangerous of all monopoly. 
This is almost impossible in Amer- 
ica with our present system of 
banking — the so-called dual 
system, with a national supervi- 
sory authority, as well as 48 sepa- 
rate state systems. Then, too, some 
15,000 separate and distinct Amer- 
ican banks divide things in such a 
way that control and monopoly 
would be extremely difficult to 
achieve. 

The CED (Committee for Eco- 
nomic Development), inspired 
purely by American business — 
not government. — believes that 
what is “good for the country is 
good for business”. The CED has 
evidenced serious concern about 
monopoly. So has the Independent 
Bankers Association of America. 
So have many other American bus- 
iness and professional groups. 

The American system of bank- 
ing as presently constituted has 
contributed heavily to our free en- 
terprise system. Even a_ trend 
toward monopoly in banking pre- 
sents a serious danger to all of 
us. It must be met head-on, and 
stopped in its tracks. END 











a 


Page Twenty-four 





THE INDEPENDENT BANKER 














F ROM AN ISLAND in Rowan lake, 
Canada — The fishing was fine in 
this remote spot deep in the province 
of Ontario, as the accompanying pic- 
ture testifies. 

The photo shows W. L. Gregory 
(left) of Saint Louis and Ben Du- 
Bois, secretary of the Independent 
Bankers Association of America, 


with two of the lake trout they landed 
during a week’s outing here with 
three companions. That one that Mr. 


4 
. 


Gregory is holding weighed 18 
pounds, and put up a terrific struggle, 
Bill smilingly admits. The two trout 
that Ben is holding weighed 8 and 9 
pounds. You can see in the back- 
ground the tent that was “home” for 
the five campers, and inside the tent 
a sleeping bag, and in the foreground 
their outdoor stove. 

It probably isn’t necessary to re- 
mind readers of THE INDEPENDENT 
BanKeER that Bill Gregory is president 





MISSOURI's Bill Gregory and Minnesota’s Ben DuBois display some prize lake trout they 
landed on their Canadian trip. (See accompanying story). 
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of the Easton-Taylor Trust Company, 
and Missouri director in the 1.B.A., 
as well as chairman of its all-impor- 
tant legislative committee and a past 
president. A third member of the 
party was Pat DuBois (Ben’s son), 
executive vice president of the First 
State Bank, Sauk Centre, Minnesota. 

Just reading the directions for get- 
ting here is enough to make strong 
men cringe. To reach this island you 
travel some 95 miles northward across 
the border form International Falls, 
Minnesota, then about 40 miles east. 
Rowan lake itself is approximately 
45 miles east of Sioux Narrows and 
is reached by traveling across Re- 
gina bay, then portaging at White- 
fish landing, traveling across Dog- 
Paw lake. through the rapids into 
Little Caviar lake and into Big Ca- 
viar lake, up Rose creek, over Den- 
mark dam into Denmark lake and 
across the lake to Rowan lake por- 
tage, finally across Rowan lake to 
the island. 

Takes about a day and a half for 
experienced campers to cover the 
route. 

Bill and Ben, though, chose not to 
follow the intricate directions. They 
left that to the other threesome. Be- 
ing men of direct action, they got 
here via the modern method—/lying. 


Made the passage in 15 minutes! 
xk 


Tacoma, Washington — Board of 
directors of the Bank of California, ° 
N. A., San Francisco, held its regu- 
lar meeting at the institution’s Taco- 
ma office recently. This follows the 
practice established of holding one 
meeting yearly at a branch office. 

The directors declared Dividend 
Number 402 of 50c per share, pay- 
able July 15 to stockholders of 
record at close of business July 8. 
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Eunice, Lovisiana — Opening cer- 
emonies at 10:00 a.m. on a recent 
Saturday got things off to a rousing 
start as the Tri-Parish Bank & Trust 
Company formally dedicated its new, 
remodeled bank building. Coffee and 
refreshments were served to all visi- 
tors during the four-hour “open 
house”. 

Officers of the Tri-Parish Bank are 
Dr. Harry Jenkins, president; M. J. 
Fruge, executive vice president; E. 
A. Veillon, vice president; M. Lan- 
dreneau, cashier, and M. J. Fruge, 
Jr., assistant cashier. 

Directors are L. C. Amy, Wesley 
H. Clanton, C. J. Derbes, M. J. Fruge. 
Dr. Harry Jenkins, F. E. Landry, C. 
A. Mornhinveg, Ferdinand Quirk 
and E. A. Veillon. 

The bank’s employees include Al- 
bert L. Pousson, Marie F. Dupre, 
Adrienne Capel, Patricia Ann Fuse- 
lier, Loretta Francois, Mary Alice 


Landreneau and Dovie G. Brown. 
kek 


Smethport, Pennsylvania — Orlo 
Jay Hamlin, president of Hamlin 
Bank & Trust Company of Smethport, 
was one of six prominent individuals 
to whom honorary degrees were 
awarded at the combined commence- 
ment exercises of Hobart college and 
William Smith college in Geneva, 
New York, on Sunday, June 7. 

Mr. Hamlin, member of the Hobart 
college class of 1894, received an 
honorary doctor of laws degree. He 
has been president of McKean 
county’s pioneer bank since 1918, 
succeeding his father, Henry Hamlin, 
who founded the institution in 1863. 

nw 

Minneapolis, Minnesota — You 
can’t beat “know-how”, whether 
you're talking about banking, base- 
ball or bricklaying. 

And it was everywhere in evidence 
as the Fidelity State Bank in the bust- 
ling Northeast business district of 
this city entertained at all-day cere- 
monies marking completion of its 
beautiful new enlarged banking home 
at 2338 Central avenue, on June 13. 

“Know-how” obviously had _in- 
spired the planners and designers 
and bank officials. The bank, viewed 
by 8,224 visitors during the day, 
easily ranks among the most modern 
and beautiful to be found anywhere 
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in the United States. With that many 
people opening and closing the doors. 
the fine new airconditioning system 
took the count as perspiration volume 
rose rapidly. 

On top of the dozens of gorgeous 
floral tributes which graced the en- 
tire building, there were thousands 
of orchids and gardenias for the 
lady guests, plus miscellaneous trin- 
kets and valuable door prizes. 

Later, “know-how” again predomi- 
nated as President Herb Cornell did 
a masterful job of toastmastering for 
some 300 invited guests at a recep- 
tion and banquet in a neighborhood 
cafe. Guests ranged from the state 
treasurer and members of the state 
legislature, through the mayor and 
local aldermen, all the way through 
the ranks of the bank’s New York, 
Chicago, Saint Paul and downtown 
correspondents, supervisory agencies, 
two banking publications, top off- 
cials of the state bankers association 
and just plain customers. 





Chattanooga, Tennessee — Now 
in service is the new trust department 
at the head office of the Pioneer Bank, 
in the Provident building. Trust ser- 
vices will be designed to each in- 
dividual and family need, say bank 
officials, and the trust department 
will cooperate constantly with family 
attorneys, accountants, insurance and 
tax advisors to develop and maintain 
plans affording maximum tax advan- 
tage, sound investment policy and 
adequate discretionary powers to as- 
sure the beneficiary suitable income 
intended by the estate owner. 

President George M. Clark says 
that the new trust department will 
operate under the direction of a 
special trust and investment commit- 
tee of the board of directors. Hugh 
G. Perry, a member of the New York 
Bar formerly associated with Guaran- 
ty Trust Company of New York, has 
joined the bank as trust officer. 

xk 


Roscoe, South Dakota — Never 
closed during business hours, never 
a dime lost by any depositor, is the 
happy boast of the First State Bank 





Congratulations. AAU Around! 


THERE WERE SMILES for everyone, and thousands of flowers and 





| ~ ‘ 


prizes, at the grand opening 


of the beautiful new home of the Fidelity State Bank in Minneapolis, June 13 (see accom- 
panying story). Winner of the first door prize — a boat and motor — was a painter-decora- 
tor customer of the bank, Fred Durand. Wreathed in big grins, here are Mr. and Mrs. Durand 
accepting the award from President C. Herbert Cornell at the height of the festivities. 
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of Roscoe, celebrating this year the 
completion of a half-century of com- 
munity service. 

Organized in 1903 by J. E. Carroll, 
E. G. Hicks, W. C. Hicks and F. C. 
Peace with $5,000 capital, the bank 
now has $20,000 capital, $40,000 sur- 
plus, $20,000 undivided profits, for 
total capital structure of $80,000. 

Charles W. Christen was elected 
cashier in 1906 and president in 1927. 
Other officers are William Christen, 
executive vice president and cashier, 
who started with the bank as assis- 
tant cashier in 1907, and Harold 
Margeson, assistant cashier. 

kkk 

Randall, lowa — Marking com- 
pletion of a quarter-century of ser- 
vice to its community, the Randall 
State Bank recently presented pen 
sets with names inscribed to Presi- 
dent J. H. Brekken and two directors, 
who had served continuously from the 
beginning. There was a dinner for 
directors, officers and employees at a 
tearoom in Ames to lend a festive 
touch to the occasion. Mr. Brekken 
organized the bank in 1928. 
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Meadville, Pennsylvania — John 
D. Bainer, president of Merchants 
National Bank & Trust Company, has 
been appoimted to the board of 
trustees of the newly-created Penn- 
sylvania Bankers Association Educa- 
tional Foundation, for a one-year 
term.” 

Purpose of the Foundation is to 
encourage the broadest possible pub- 
lic understanding of the American 
banking system and of the vital role 
of independent banking in the eco- 
nomic life of the country. The pro- 
gram will be developed through a 
long-range plan of personnel, public, 
and school education. 


x** 


Summit, South Dakota — Wed- 
nesday, June 10 was grand opening 
day for the newly remodeled build- 
ing of the Peoples State Bank. The 
interior working area and lobby have 
been entirely rearranged, new en- 
trance built, new glass block win- 
dows and new fixtures and furniture 
installed. The bank will be 26 years 
old in September. END 


CLASSIFIED 
* ADS « 


SERRE REERERRRRRERERReeeeee 
Advertising rates in this department: 10c per 
word, except words in capital letters are 15¢ 
each. Blind address computed as six addi- 
tional words. 


In replying to blind ads, address as follows: 
Box # 
c/o The Independent Banker 
625 Second Avenue South 
Minneapolis, Minnesota 








SPECIAL FOR INDEPENDENT BANKERS 

Save up to 50% on coin wrappers. Your 
initial order filled at 65c per 1,000. Either 
tubular or window style. Free samples. WAT- 
KINS COMPANY, Napoleon, Ohio. 





STAMPS, AN INVESTMENT HOBBY? 
Explore this fascinating field wiith profit 
through “Philatelic Investment Letter’ by. Jos. 
Granville. Particulars free. Write Box 183, 
c/o The Independent Banker. 


TROPICAL FISH 
TROPICAL FISH and supplies. Save! Repre- 
sentative your area will supply. Write 
NMOAE, Box 4635, Los Angeles 24, Cali- 
fornia. 








ASSISTANT CASHIER 

experienced assistant cashier 
(cashier later). Protestant; country bank, 
modern town, eastern North Dakota. Ne 
drinker or cigarette smoker. State experience, 
salary expected, other information. Write 
Box 185, The Independent Banker. 


BANK FOR SALE 

Controlling interest in small country bank 
available, for reasons of illness and death. 
Assets range from $600,000 to $800,000, de- 
pending on season. Livestock raising area 
in northern California, also growing tumber 
industry. Fine year-around climate, beautiful 
valley in mountain region; last year had no 
snow; always enjoy plenty rain. Bank has 
fine earning record. Please write: Box 186, 
c/o The Independent Banker. 


WANTED: USED MONEY CHEST 
De you have @ used money chest in good 
condition? One with timing devices is the 
type we want. Please send complete descrip- 
tion to Box 176, care of The Independent 
Banker, for forwarding to our Georgia bank. 


HELP WANTED 
Wanted: Burroughs posting machine opera- 
tor and transit clerk, country bank, eastern 
North Dakota. Give age, experience, and pay 
expected. Write Box 177, c/o The Indepen- 
dent Banker. 


MEN! SEE THIS FIRST! 

Thinking of buying your wife a fine mink 
coat? See this one before you pay today’s 
prices! Natural ranch-mink, size 12-14, full 
47-inch length, perfect condition, worn less 
than four months! Her eyes will dance! Will 
sacrifice. Write Box 182, c/o The Indepen- 
dent Banker. 


NUMBER 1 OR NUMBER 2 
Protestant, age 40, experienced in country 
banking, is interested in becoming associated 
with a bank of $2 million to $3 million as 
managing officer or second man. Prefers 
Minnesota. Please write me c/o Box 178, 
The Independent Banker. 


Wanted: 
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» Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW |! 





June 29-July 11 National Assn. of Bank Auditors and Comptrollers school at University 
of Wisconsin, Madison 

July 6-7 Central States Conference at Pfister Hotel, Milwaukee, Wis. 

July 27-Aug. 8 School of Financial Public Relations at Chicago campus of Northwestern 
University, Chicago, Ill. 

Aug. 8 Nevada Bankers Assn. at Las Vegas 

Aug. 9-21 Consumer Bankers Assn. school at Charlottesville, Va. 

Aug. 16-21 Bankers School of Agriculture at Cornell University, Ithaca, N. Y. 

Aug. 24-Sep. 4 Pacific Coast Banking School at University of Washington, Seattle 

Aug. 24-Sep. 5 School of Banking at University of Wisconsin, Madison 





Sep. 17-19 National Assn. of Supervisors of State Banks at Philadelphia 

Sep. 20-23 American Bankers Assn. at Washington, D.C. 

Sep. 21-24 Association of Bank Women at Shoreham Hotel, Washington, D. C.. 

Sep. 28-Oct.1 National Assn. of Insurance Agents at Washington, D.C. 

Oct. 11-14 Robert Morris Associates at Chalfonte-Haddon Hall Hotel, Atlantic 
City, N. J. 

Oct. 11-15 as Public Relations Assn. at Sheraton-Cadillac Hotel, Detroit, 
Mich. 

Oct. 18-20 Kentucky Bankers Assn at Brown Hotel, Louisville 

Oct. 18-21 Consumer Bankers Assn. at the Cavalier, Virginia Beach, Va. 

Oct. 19-21 lowa Bankers Assn. at Hotel Fort Des Moines, Des Moi 

Oct. 19-22 National Assn. of Bank Auditors and Comptrollers at Hotel Roosevelt, 
New York, N. Y. 

Oct. 28-29 A. B. A. Western Regional Trust Conference at Hotel del Coronado, 
San Diego, Calif. 

Nov. 5-6 A. B. A. Mid-Continent Trust Conference at Drake Hotel, Chicago, Ill. 

Nov. 9-13 Mortgage Bankers Assn. of America at Municipal Auditorium, Miami 
Beach, Fla. 

Nov. 10-11 Nebraska Bankers Assn. at Fontenelle Hotel, Omaha 

Nov. 16-18 National Agricultural Credit Conference of the A.B.A. at Chicago 

Dec. 6- 8 Southern Secretaries Conference at Jung Hotel, New Orleans, La. 

1954 ‘ 

Feb. 8-10 Mid-Winter Trust Conference of the A.B.A. at Hotel Waldorf-Astoria, 
New York City 

Apr. 29-30 Independent Bankers Assn. of America at Sheraton-Cadillac Hotel, 
Detroit, Mich. 

May 12-13 Indiana Bankers Assn. at Claypool Hotel, Indianapolis 

June 7-11 American Institute of Banking at Hotel Statler, Los Angeles, Calif. 
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ALABAMA 
BACKS I.B.A. 


At the closing session of the 
Alabama Bankers Association 
convention in Mobile, the fol- 
lowing resolution voicing oppo- 
sition to bank holding-compa- 
nies and approving the stand 
taken by the American Bankers 
Association on the subject, was 
adopted : 

“BE IT RESOLVED, that the Ala- 
bama Bankers Association endorses 
the resolution adopted by the execu- 
tive council of the American Bankers 
Association at White Sulphur Springs, 
West Virginia, on April 21, 1953, with 
reference to bank h 


and urges the enactment of legislation 
to give effect thereto.” 














New Book On 
Bank Photocopying 


The American Photocopy Equip- 
ment Company of Chicago has just 
completed publication of a new book, 
“The Apeco Systematic Auto-Stat 
Story”, that tells of all the advan- 
tages of modern photocopying equip- 
ment in today’s complex business 
operations. 

The book is a complete factual re- 
port on the Apeco systematic auto- 
stat, with detailed information on the 
equipment, including how it operates 
and its uses in every-day business pro- 
cedure. 

Here is a book that every business 
executive and methods expert should 
read. Copies are being offered by the 
company, whose address is 2849 
North Clark Street, Chicago 14, 
Illinois. 

* 


BILLS WOULD END 
POSTAL SAVINGS 
Bills to kill off postal savings as 
a matter of economy have been intro- 
duced in both houses of Congress. 
The post offices began accepting 
savings in 1910, chiefly to accom- 
modate people who did not have 
bank accounts or any dealings with 
banks. Modern bank management 
and advertising programs, plus the 
FDIC’s guarantee of bank deposits 
up to $10,000, has largely eliminated 
the need for postal savings, which 
2ost an estimated $2 million annually. 


THE INDEPENDENT BANKER 





THE MODERN NATIONAL MONTHLY 





Words from "On The Wilt” 


Our editorial pages generally devote themselves 
to three or more different subjects of interest to our 
banker-readers. For variety this month we are concerned 
with only one subject, and the editorial-writing chore is 
taken over by some of your elected representatives in 
Washington. 

In our May issue we proposed a plan for “Better 
Government On The Hill’. In brief, we advanced the 
thought that if Congress were to be provided properly 
with non-partisan, unbiased, competent professional as- 
sistance, we could have good legislation where and when 
needed, we could have better-quality legislation when 
enacted. 

As our case in point, we cited the example we 
know best: the need for a bank holding-company law of 
the nature.of S.1118. Evidently this subject impressed 
some readers who forwarded the editorial to their Con- 
gressmen. The reaction was so interesting that we then 
sent some copies of the same editorial tu a number of 
other selected Congressmen and other individuals. The 
more-than-150 letters received convince us that Con- 
gressmen do read their mail. Many letters ran to two and 
three — and even four — pages. 

Below, we list the name of the Congressman first, 
then a condensation of his remarks . . . 


Senator William F. Knowland, California: 
“Inasmuch as there are som? 
10,000 bills and resolutions introduced 
each session of Congress, it is physi- 
cally impossible for each member to 
have detailed knowledge of each b'll. 
They must rely to a considerable ex- 
tent upon the hearings and the re- 
ports which the individual committees 
make when they report a bill.” 


* 





Senator Ralph E. Flanders, Vermont: SEN. KNOWLAND 
“Some of the things you pro- 

perly ask for have been partly taken care of under the 
Reorganization Act. For instance, there was established 
in the Library of Congress a research department which 
was intended to ‘develop the facts’, and which in my ex- 
perience does a fairly good job of it. We get reports a 
little more slowly than I would wish, and I think perhaps 
that your Points 3 and 4 could be taken care of in an 
expansion of this useful activity.” 


* 


Representative Gerald R. Ford, Jr., 5th District, Michigan: 

“I agree that the legislative branch of our govern- 
ment has been neglected, as far as staffing in concerned. 
Whether the situation is as serious as is pointed out in 
the editorial, I am not in a position to state.” 
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Representative Edgar W. Heistand, 21st District, California: 

“T don’t think anybody can quarrel with your edi- 
torial. I think it’s superb. We need the best brains we 
can possibly get to cut through the conflicting ideas, 
emotions and pressures. I am all for it.” 

* 
Representative Frank Small, Jr., 5th District, Maryland: 

“I can appreciate your comments quite fully, in 
view of the fact that I am a banker, as well as a Con- 
gressman. It is true that members of Congress find it 
most difficult to become fully-informed on all of the 
important legislative problems, due to the heavy demands 
on our time and the great variety of subject matter with 
which we are daily confronted.” 


@ Congressman Small is president of the Clinton 
Bank, Clinton, Maryland. — Tue Epitor. 
1” 


Senator J. W. Fulbright, Arkansas: 

“I supported the reorganization plan of 1946, but 
am greatly disappointed about the results. There is no 
question but that the complexity of our national problems 
warrants the highest order of Congressional research, as 
you put it, but just how such a high order can be ac- 
complished, I do not know. Do you think that the quality 
of the research and staff can be raised above the quality 
of the membership of the Congress itself? 

“Your remarks about the bank holding-company 
legislation are quite correct. I have supported that legis- 
lation but, as you know, it was without avail.” : 

* 


Representative George A. Dondero, 18th District, Michigan: 

“T called the Library to check on the number of 
persons on the staff who assist the members of Congress 
in research work. As of yesterday (June 5), they had 150 
persons so employed.” 

* 
Representative John A. Blatnik, 8th District, Minnesota: 

“There can be no doubt but that Congress should 
have the best technical assistance possible to obtain, and 
it may be desirable to make increased use of experts in 
the Administration. Congress already has the framework 
established for such technical help. Years ago the Legis- 
lative Reference Bureau of the Library of Congress was 
established to do research and provide technical assis- 
tance to Congressmen. Unfortunately, this bureau has 
been ‘starved to death’ for funds and has not been able 
to provide the service that we need.” 

* 


Representative T. A. Thompson, 7th District, Louisiana: 

“T, of course, agree with statements contained in 
your editorial, but would always be inclined to insist that 
in any advisory panel there be included not only compe- 
tent professional advisors from the groups mentioned, 
but also qualified individuals with long years of practical 
experience in the application of accepted principles.” 

a ; 


Representative Chet Holifield, 19th District, California: 

“I agree that Congress has been shortsighted and 
niggardly in equipping itself with the proper professional 
staff assistants. The four points which you make in your 
plan are, in my opinion, basically sound, and if this plan 
were followed, I believe a member of Congress could do 
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a more intelligent and constructive job in the field of 
legislation. The routine duties of our office are so exact- 
ing that we do not have enough time to personally do 
the research and study that is necessary to accumulate 
the background of facts which is necessary for wise 
legislative action. 

“Most of the members of Congress are sincerely 
desirous of doing a good job, but after 10 years’ experience 
in Congress, I must admit that Congress itself has failed 
to furnish the tools necessary to do a first-class job. The 
expansion of the Legislative Reference Service in the 
Library of Congress has been of some assistance to us, 
but the pressure of routine duties prevents the Congress- 
men from utilizing even this service to the best effect. 

“If I could have two professional assistants to do 
the research necessary and utilizing the Legislative 
Reference Service to the fullest extent, I believe that I 
could do a much better job as a representative. 

“T certainly agree with you that these men should 
be professional and competent people and I would be 
willing to have standards of competence drawn up by 
a capable group of Congressmen and laymen. These stan- 
dards would apply to the hiring of personnel.” 


* 


Senator Francis Case, South Dakota: 

“There is certainly merit in the suggestion that 
members of Congress should have more research put on 
legislation — but the problem is to get it in such a way 
that it is really usable and transferred to the Congress- 
man in a way that he can make use of it. 

“I have wondered if something would be accomp- 
lished by assigning to each Congressman a ‘legislative 
clerk’ with a fixed salary, so that if the Congressman 
used the position, it would be accomplished by, an arbi- 
trarily fixed salary of sufficient amount to insure that a 
good, competent person could be employed.” 

* 
Representative John W. McCormack, 12th District, Massachusetts: 

“If each member of the House, like the Senate, 
had an administrative assistant, it would be of great 
assistance to them in the performance of their duties. 
The speaker, the majority leader, the minority leader, 
the majority whip and the minority whip have adminis- 
trative assistants, but no other member of the House does. 

“The reason is their own fault. Several years ago 
the Senate provided for an administrative assistant for 
each member of the Senate, and the House could have 
done it at the same time, or could do it now, but a majority 
of the House did not want one. It is my assumption that 
they did not because they felt there might be criticism of 
the expense. 

“There is always room for improvement, and the 
suggestions contained in your editorial are along such 
lines.” 

* 
Senator Hubert H. Humphrey, Minnesota: 

“Congress still lacks a modern system of personnel 
administration such as the LaFollette-Monroney com- 
mittee recommended in 1946. Committee staffing is still 
in transition from the old, outmoded patronage system to 
an up-to-date merit system. 

“There is no central Congressional personnel office 
on Capitol Hill. Experience has shown that the ceiling 
imposed by the 1946 act on the professional staffing of 
committees is too low for the busiest committees. Larger 
staffs are needed to assist the more active committees 
with the onerous legislative and supervisory duties. This 
is especially true in the case of the overworked com- 
mitees on appropriations, whose existing staffs are quite 
inadequate to scrutinize the huge budgets of these cold- 
war years. 
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“Under these circumstances, I strongly believe that 
Congress needs more and better staffs to assist it, as you 
say, in developing all the pertinent facts. Our committees 
need the testimony of impartial experts to lay a sound 
basis for legislative action and to serve as a corrective 
to the bias of the special interests. We also need a Con- 
gressional personnel office on Capitol Hill to prepare an 
eligible register of competent committee specialists. 

“Moreover, I believe that the professional staffs of 
the standing committees should be equaily available to 
both majority and minority members. Representatives 
should be permitted to employ administrative assistants, 
such as senators now have. The various positions in the 
legislative service should be classified and each grade 
should be uniformly compensated. The use of committee 
staff positions for patronage purposes should be forbid- 
den. Indeed, I would go so far as to place all the employees 
of Congress (outside members’ offices) under a merit 
system, with permanent tenure during good behavior. 

“I expressed similar views when I testified on the 
staffing of Congress at hearings held in June 1951 before 
the Senate committee on expenditures in the Executive 
departments. 

“And so I agree with your enlightened editorial 
that the increasingly heavy and complex character of 
the legislative business of the nation requires more ade- 
quate professional staffing than we now enjoy. Good as 
they are now, our Congressional staff aides hardly com- 
pare with those that serve Executive branch officials and 
private organizations. 

“I offer you my compliments and my hearty thanks 
for your very thoughtful and helpful editorial.” 


* 


Senator Karl E. Mundt, South Dakota: 

“In my opinion, you are doing an excellent service 
in writing such editorials. Certainly, members of Con- 
gress and their staffs cannot be ex- 
pected to be authorities on all types 
of government functions and all legis- 
lative matters, since government has 
become so complex and legislation so 
voluminous that we must rely on our 
own research and the limited con- 
tacts which we have with those who 
have studied legislation, in making 
the vital decisions on the floor of the 
Senate. 

“I feel confident that if those 

r interested in all types of legislation 
SEN. MUNDT would provide constructive assistance 
in developing the facts and providing material in brief 
form to members of Congress, it would make for better 
government for all concerned.” 


* 





Representative Frank E. Smith, 3rd District, Mississippi: 

“The many complex problems which confront the 
Congress require such detailed attention that a better 
system of committee staffing and individual assistants 
for members of Congress would be well worth the cost 
to the taxpayers.” 

* 


Senator Warren G. Magnuson, Washington: 

“Legislative appropriations have never been more 
than a minute fraction of our total budget, and most of 
my colleagues and myself have done our utmost to hold 
it down. Possibly if we were to spend a bit more on re- 
search by experienced reseachers, we would be in a posi- 


tion to give better service to the people of the United 


States.” 
* 
Representative Page Belcher, Ist District, Oklahoma: 

“The members of Congress are always apparently 
willing to appropriate money for any of the Executive 
departments, but are very reluctant to appropriate any 
money whatsoever to increase the efficiency of the opera- 
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tion of Congress. Most Congressmen feel very sensitive 
to criticism that always occurs when they appropriate 
any money for their own use. 

“It has always amazed me that many of our finest 
newspapers will criticize very small expenditures for 
Congress, while at the same time advocating the expen- 
diture of money for other purposes in the Executive 
departments. The entire cost of the operation of the 
House and Senate is but a small fraction of the cost of 
the operation of the government. I think the efficient 
operation of the entire government depends upon the wis- 
dom displayed by the Congress. There is a definite lack 
of accurate information available to the members of 
Congress.” 

* 
Representative Frank W. Boykin, Ist District, Alabama: 

“If ‘seasoned men from banking, business, agri- 
culture and labor’ can be recruited for Congressional 
committee staffs —- unselfish men, 
who would not and could not be sway- 
ed by so-called pressure groups, who 
could conduct the scientific nation- 
wide surveys and hold nationwide 
public hearings on important legis- 
lative subjects, and develop all the 
facts in controversial matters — this 
would be most helpful. 

“I am happy to know that 
many of our citizens, like you, are 
beginning to realize our problems on 
The Hill and want to do something 
about them.” 


REP. BOYKIN 


+* 
Representative Harold C. Ostertag, 39th District, New York: 

“As to nationwide public hearings on important 
legislative subjects, something of the sort is done now by 
the various Congressional committees, such as the Sen- 
ate internal security and permanent investigating com- 
mittees, the various sub-committees of the House and 
Senate government operations committees, etc. 

“Virtually all of the standing committees hold 
hearings outside of Washington itself on certain subjects. 
In a government as big as ours, this has become essential. 
But, of course, as more and more committees develop more 
and more facts, the task of assimilating and digesting 
them becomes increasingly onerous, and the burden on the 
individual Congressman who must make the decision on 
them becomes, as you point out, a crushing one. 

“In my judgment, however, the answer lies not in 
bringing more and more experts to Washington, but 
rather in returning more government to the states and 
localities. Our federal government is a victim of elephan- 
tiasis (developed, I hasten to add, under the symbol of 
the donkey). It needs to be decentralized, and many of 
its functions need to be returned to the states and locali- 
ties, where they can be operated more efficiently and 
effectively. 

“Although he said it 130 years ago, I think Jeffer- 
son was right in believing that ‘the states can best 
govern over home concerns, and the general government 
over foreign ones’. He added, perhaps presciently, ‘I wish 
therefore, to see maintained that wholesome distribution 
of powers established by the Constitution for the limita- 
tion of both, and never to see all offices transferred to 
Washington’. 

“That is the reason why I warmly applauded the 
efforts launched by the present Administration soon after 
taking office, to lay the groundwork for an orderly de- 
centralization of our federal colossus. This is being done 
through the creation of two commissions, both now ap- 
proved by the House and Senate, one of which will, in 
effect, carry on the work of the Hoover commission in 
the administrative agencies here in Washington, while the 
second will make a careful study of federal-state func- 
tions and fiscal resources, with a view to returning as 
many functions and tax resources as possible to the 
states. 
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“As one who believes deeply that our strength lies 
in ‘a strong Union of strong states’, I regard this develop- 
ment and this legislation as highly significant, and 
earnestly hope it will have the understanding and support 
that it merits.” 

« 
Representative Samuel N. Friedel, 7th District, Maryland: 

“Your suggestion that a nationwide public hear- 
ing be conducted on important legislation has much merit, 
in that it would not only enlighten the public as to per- 
tinent discussions in Congress, but such enlightenment 
would predicate our citizenry making more contacts with 
their representatives, affording them a greater cross-sec- 
tion of the views of the people as a whole.” 

: * 


Representative William S. Hill, 2nd District, Colorado: 

“For the past 20 years, the Legislative branch of 
our government has been woefully neglected, and during 
this period the Executive department has been exalted. 
In my thinking, that is too bad for a representative form 
of government. 

“In our Constitution we were supposed to have 
three separate and distinct branches of our federal gov- 
ernment — Legislative, Judicial, and Executive — and I 
am old-fashioned enough to believe that this is the correct 
way to operate our Republic if we are to continue to be a 
Republic—which sometimes seems doubtful. 

“While I have no definite corrections to make as to 
the operations of the Executive department, after more 
than 12 years’ experience in the House I do feel that the 
House committees should develop more permanent and 
more highly-qualified staffs. The increase in Congres- 
sional work has been tremendous in the past few years, 
and nothing but a technically-qualified and efficient staff 
can really accomplish the work that now falls to a Con- 
gressional office.” 

*€ 
Representative Wm. Jennings Byran Dorn, 3rd District, South Carolina: 

“I think your editorial deals with a basic and fun- 
damental problem here in the Congress. That is, we 
simply do not have the time to study and evaluate the 
merits of each bill introduced. Therefore, I think it is 
imperative that we establish a kind of Bureau of the 
Budget for ourselves—a group of experts to furnish the 
members of Congress and the various committees with in- 
formation, pro and con, on all legislation. 

“The Congress representing the American people 
should have this advice in all fairness to themselves and 
to the people they represent. Our annual budget is be- 
tween $60 billion and $80 billion, and the relative small 
amount that would be spent on the proper staff would 
be worth maybe billions in money saved. 

“I think you have made some wonderful sugges- 
tions and I do hope that something can be done along 
this line.” 

* 
Representative Thurmond Chatham, 5th District, North Carolina: 

“Outside of active service in two world wars, I have 
been in the textile business all my life, the latter part 
of my business experience as head of Chatham Manufac- 
turing Company, the largest manufacturer of blankets in 
this country. I came to Congress because I thought busi- 
ness experience would be worthwhile, and I have found it 
an extremely interesting and educational venture. I be- 
lieve I am’ the only manufacturer among the 435 members 
of the House, and, as far as I know, there are not more 
than five regular businessmen in our body. 

“I have supplemented my staff with funds from my 
own pocket because I have tried to keep up with my 
duties as’ I would have in my own business, but the 
majority of the members cannot afford to do this, as they 
are not so fortunate in a financial way. 

“We have many splendid, hard-working, intelligent 
people in both houses, but my main quarrel with my 
business friends and banking and professional friends is 
that the citizens who have most at stake in the country 
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depend to a great extent on their paid associations for 
their contacts with the members of Congress, and are 
not willing to give even a few days annually of their 
time to come here and talk over their problems with those 
of us who are trying to do something about these pro- 
blems. 

“Unless you have been here you can’t imagine the 
amount of information and propaganda that comes from 
the many hundreds of associations and how few actual 
calls we get from our home folks unless they want some 
specific thing like a job, or to keep their boy out of the 
Armed Services or to get their boy into the Armed Ser- 
vices, or on something specific once in a while like the 
hue and cry for the excess profits tax to die. 

“T have proceeded on the theory that we have got 
to have a balanced budget and that we have got to accept 
our responsibilities as a world leader. As a member of 
the foreign affairs committee. I have constantly tried to 
become acquainted with the world situation, especially 
among our allies in the free nations, and have gone to 
Europe every year at the end of Congress, visiting dif- 
ferent countries and talking to the officials of the govern- 
ment and to business friends that I have known and met 
during my long experience. 

“The last several years I have gone at my own 
expense, so that I could take as much time as I wanted, 
instead of going on a Congressional tour, which has to 
be scheduled long in advance and which often is too hasty 
for sound judgments to be made. I have come to the 
conclusion that we need allies probably worse than they 
need us when the chips are down, and that for every 
dollar we spend abroad—if spent sensibly—we get several 
dollars’ worth of advantages to our own country—pro- 
vided we have to keep a certain level of defense and a 
certain amount of strength among our allies. 

“My candid opinion, also, is that if businessmen, 
bankers and professional men paid as much attention to 
what is going on in the legislative halls of Washington 
as they do to their own business, with consideration to 
the amount of money they paid into our government in 
the form of taxes, we would have a completely different 
result over a long period of time”. 

* 


Representative Usher L. Burdick, (at large), North takota: 

“Much legislation is passed without too much fun- 
damental knowledge of the subject matter, and that is the 
reason why an act of one Congress very often is repealed 
by the next. 

“Of course, you know that all bills are considered 
by committees, and I think these committees are well- 
staffed with those who are employed because they know 
the subject, and not because they are politically appointed. 
I happen to serve on the judiciary committee, and we 
have an excellent staff whose members are not changed 
because of political elections. : 

“While I give my attention to judicial matters, I 
know very little about the merchant marine legislation, 
and depend, therefore, upon the conclusions reached by 
the members of that committee. Every Congressman 
knows the work of his own committee, and hence, I would 
say that instead of staffing the individual offices any 
more than they are now, the extra staffing should be in 
the committees. 

“For instance, the committee on appropriations 
should be further staffed, because every bill carrying an 
appropriation must come before it, and regardless of 
what a general committee has passed on as to the merits 
of the bill, when it comes to spending the money, this 
committee should carefully review the whole subject. 
And here is where experts can bring out the facts and 
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examples that might deter the committee in making large 
expenditures that are not necessary and not in the in- 
terest of the general public. 

“A good example is the rivers and harbors com- 
mittee. Many authorizations are passed, because each 
member of the committee usually has some project in his 
district, and to have favorable action on that, he too often 
agrees to let the other bills through that are not neces- 
sary and not in the public interest. Here is where an 
appropriation committee can step in and save the tax- 
payers, by getting full information about the project. 

“Again, projects that were authorized several years 
ago should be reviewed, as many changes have taken 
place since the authorization was passed. An example 
of this is the building of large dams across the Missouri 
river for power development, costing up in the millions. 
Since that authorization, we have found that power can 
be developed from coal in the state of North Dakota at 
about 50% of what it would cost to develop water power. 

“With a state like North Dakota having more coal 
than all of Europe, it seems a poor business venture to 
keep on spending millions for those dams. If full, com- 
plete and scientific information was before the appropria- 
tions committee, which a larger staff could provide, much 
of_ this unbusinesslike expense could be saved. 

“The pork-barrel appropriations coming out of the 
rivers and harbors committee could be stopped, to the 
great benefit of the taxpayers, and still work no detriment 
to the general welfare”. 

* 
Representative Timothy P. Sheehan, 11th District, Illinois: 

“To me, the most important suggestion made by 
you was that we should ‘recruit seasoned men from bank- 
ing, agriculture and labor for staffs’. Just as a soldier 
is called upon to fight for his country In foreign lands 
and must give of his time and efforts, I feel that success- 
ful business and professional men should devote some 
of their time and talents to the betterment of our govern- 
ment, even though I realize that in many instances it 
means a personal and financial sacrifice to them. 

“I would say that a great many Congressmen take 
a personal financial licking by being here in Washington, 
and do that simply because they feel that betterment 
of the nation as a whole calls for personal sacrifice. Too 
often, I have known of and talked to businessmen who 
shun all participation in government, and I think the real 
reason is to be found in the idea that they are more inter- 
ested in their own personal financial welfare than in the 
good of the community as a whole. 

“IT realize that statement is rather strong, but if 
you were down here in Congress and knew how seldom 
we have seasoned men from industry come down here and 
offer their services, you would agree with my conclusion. 

“I feel that here is a job for men from every pro- 
fession or business-—-even your own banking profession. 
This job is to select competent men and help them to 
make the financial sacrifice necessary for them to come 
to Washington, to give of their knowledge and experience 
in service to the proper Congressional or government 
department. 

“Your editorial is so much to the point that I hope 
you continue to stress this idea”. 

* 
Senator George D. Aiken, Vermont: 

“Were it not for the fact that the average mem- 
ber of Congress cannot devote over 25% of his time to 
legislation and has to spend the rest of it looking after 
the economic and personal requirements of his constitu- 
ency, we would probably all do better legislating”’. 


@ See also the Forum at the front of this issue 
for other interesting comments from our Washington 
representatives on this vital and interesting subject. — 
THE Epiror. 
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Most of the families in your community will take a vacation this year. 
Many of them will automatically get one under the union agreement 
or plant custom of their employer—others will simply take time off 


at their own expense. 


But regardless of whether they are paid during their vacation they will 
all want extra money. When we take vacations many fixed home 


expenses continue just the same. 


A Vacation Club will help you help these families accumulate the 
money they need. And in doing it many benefits will accrue to your 
institution. Sales of travelers checks will be stimulated; contacts will 
be made with prospects for travel and other services; club deposits will 
tend to stabilize through the year since Vacation Club deposit balances 


are highest just when those in Christmas Clubs are lowest. 


We will be glad to send you further information and samples of the 
materials that others are using to promote Vacation Clubs. A mere 


line on your letterhead will get prompt attention. 


Christinas Chub 
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The discovery of gold in Montana led to a 
period of lawlessness in the mining country. 
Lone travelers were murdered and gangs of 
highwaymen held up stage coaches and wagon 
trains. Conditions became so bad that vigilante 
committees were formed to restore lawand order. 

Today there may still be an occasional hold- 
up in Montana, but the robbers get little for 
their efforts. People no longer carry large sums 
of money, thanks to the services of the many 
Independent Banks in that state. 

To help these Independent Banks deliver 
improved services has long been a function of 
the Marquette National Bank. Through spe- 
cialized departments, and cordial relations with 
so many Independent Banks throughout the 
Northwest, we have developed a skill that we 
are sure will be helpful to you. Just drop us a 
line and one of our representatives will gladly 
explain the completeness of our facilities. There 


will be no obligation. 
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